CITY OF LONG BEACH FINANCIAL SCORECARD: SEPTEMBER 2024

Summary: Statement of Activities - Operating Funds

General Fund

Revenues
Expenses
Changes in Net Position

Water Fund
Revenues
Expenses
Changes in Net Position

Sewer Fund
Revenues
Expenses
Changes in Net Position

Total Operating Funds
Revenues
Expenses
Changes in Net Position

Change in Net Position as % of Expenses

2025 AVAILABLE
2025 ORIGINAL | AMMENDED |2025 ACTUAL PLUS| (BUDGET)/

BUDGET BUDGET ENCUMBRANCES DEFICIT % EARNED / USED
$ 104,685,861 $ 104,803,787 $ 54,053,618 $ 50,750,168 51.6%
104,685,861 104,803,787 31,201,552 73,602,235 29.8%

- - 22,852,066 (22,852,066)
6,391,200 6,391,200 47,598 $ 6,343,602 0.7%
6,391,200 6,391,200 2,029,149 4,362,051 31.7%

- - (1,981,551) 1,981,551
5,757,000 5,757,000 13,051 $ 5,743,949 0.2%
5,757,000 5,757,000 1,391,635 4,365,365 24.2%

- - (1,378,584) 1,378,584
116,834,061 116,951,987 54,114,267 62,837,720 46.3%
116,834,061 116,951,987 34,622,336 82,329,651 29.6%

- - 19,491,931 (19,491,931)

0.0% 56.3%

Notes:

General Fund expenses: City Comptrollers Office projects that FY2025 actual expenses will come on budget.
Water Fund Revenue - First Billing of FY2025 revenues is in October of 2024.
Sewer Fund Revenue - First Billing of FY2025 revenues is in October of 2024.




CITY OF LONG BEACH
GENERAL FUND REVENUE AND EXPENSES SUMMARY
FOR THREE MONTHS ENDED SEPTEMBER 30, 2024

BY SOURCE / DEPARTMENT 2025 ORIGINAL BUDGET AMMENDED FY2025 BUDGET FY2025 YTD ACTUAL PLUS FY2025 OPEN ENCUMBRANCES |  AVAILABLE (BUDGET) / % EARNED / USED
ENCUMBRANCES ONLY DEFICIT
REAL PROPERTY TAXES 60,585,558 60,585,558 39,056,405 21,529,153 0.64
NON PROPERTY TAXES 7,553,414 7,553,414 1,042,747 6,510,667 0.14
DEPARTMENTAL INCOME 19,285,692 19,285,692 9,352,528 9,933,164 0.48
INTERGOVERNMENTAL CHARGES 453,323 453,323 59,651 393,672 0.13
USE OF MONEY & PROPERTY 1,987,608 1,987,608 392,099 1,595,509 0.20
LICENSES & PERMITS 1,720,252 1,720,252 372,949 1,347,303 0.22
FINES & SALE OF PROPERTY 1,082,021 1,082,021 715,846 366,175 0.66
MISCELLANEOUS 620,053 737,977 105,987 631,990 0.14
STATE AID 10,027,227 10,027,227 2,955,406 7,071,821 0.29
FEDERAL AID 318,876 318,876 - 318,876 -
INTERFUND TRANSFERS 1,051,837 1,051,839 - 1,051,839 -
FUND BALANCE APPROPRIATION - - -
TOTAL REVENUES 104,685,861 104,803,787 54,053,618 - 50,750,168




CITY OF LONG BEACH
GENERAL FUND REVENUE AND EXPENSES SUMMARY
FOR THREE MONTHS ENDED SEPTEMBER 30, 2024

BY SOURCE / DEPARTMENT 2025 ORIGINAL BUDGET AMMENDED FY2025 BUDGET FY2025 YTD ACTUAL PLUS FY2025 OPEN ENCUMBRANCES |  AVAILABLE (BUDGET) / % EARNED / USED
ENCUMBRANCES ONLY DEFICIT

CITY COUNCIL 116,155 116,155 28,733 - 87,422 0.25
CITY MANAGER 684,230 684,230 126,216 31,328 558,014 0.18
CITY COMPTROLLER 965,648 965,648 209,456 17,406 756,192 0.22
TAX RECEIVER 259,466 259,466 60,981 1,035 198,485 0.24
PURCHASING 142,892 142,892 35,546 250 107,346 0.25
TAX ASSESSOR 354,479 354,479 76,698 (16,059) 277,781 0.22
DISCOUNTS ON TAXES 13,000 13,000 - - 13,000 -
CREDIT CARD FEES 120,000 120,000 81,634 - 38,366 0.68
FISCAL AGENT FEES 130,000 130,000 - - 130,000 -
CITY CLERK 359,394 359,394 106,701 12,962 252,693 0.30
CORPORATION COUNSEL 1,781,055 1,781,055 302,896 22,410 1,478,159 0.17
CIVIL SERVICE 290,534 290,534 83,073 10,046 207,461 0.29
BUILDING 599,412 599,412 143,187 - 456,225 0.24
PUBLIC WORKS 1,081,748 1,081,748 245,794 60,625 835,954 0.23
MUNICIPAL BUILDING 2,569,538 2,569,538 417,255 121,644 2,152,283 0.16
CENTRAL GARAGE 2,691,938 2,691,938 1,089,210 450,224 1,602,728 0.40
CENTRAL ADMIN SERVICES 93,250 93,250 25,034 3,051 68,216 0.27
INFORMATION TECHNOLOGY 1,074,502 1,074,502 145,185 8,207 929,317 0.14
UNALLOCATED INSURANCE 2,205,481 2,205,481 - - 2,205,481 -
JUDGMENTS & CLAIMS 500,000 500,000 632 - 499,368 0.00
MTA PAYROLL TAX 139,565 139,565 50,345 - 89,220 0.36
PERPETUAL INVENT'Y & SUPPLIES 37,700 37,700 3,143 347 34,557 0.08
CONTINGENCY 3,000,000 3,000,000 606,067 - 2,393,933 0.20
COMMUNITY COLLEGE CHRGBACK 178,000 178,000 34,493 - 143,507 0.19
POLICE 15,934,942 15,983,518 4,022,989 166,584 11,960,529 0.25
EMERGENCY MANAGEMENT 10,000 10,000 - - 10,000 -
FIRE PROTECTION 4,016,605 4,016,605 907,045 198,924 3,109,560 0.23




CITY OF LONG BEACH
GENERAL FUND REVENUE AND EXPENSES SUMMARY
FOR THREE MONTHS ENDED SEPTEMBER 30, 2024

BY SOURCE / DEPARTMENT 2025 ORIGINAL BUDGET AMMENDED FY2025 BUDGET FY2025 YTD ACTUAL PLUS FY2025 OPEN ENCUMBRANCES |  AVAILABLE (BUDGET) / % EARNED / USED
ENCUMBRANCES ONLY DEFICIT
ANIMAL CONTROL 128,361 128,361 30,791 - 97,570 0.24
AUXILIARY POLICE 21,500 21,500 4,575 3,400 16,925 0.21
SNOW REMOVAL 239,506 239,506 48,500 30,557 191,006 0.20
STREET LIGHTING 150,000 150,000 17,928 - 132,072 0.12
BUS TRANSPORTATION 1,895,072 1,895,072 537,299 65,625 1,357,773 0.28
OTHER TRANSPORTATION 20,000 20,000 7,400 7,100 12,600 0.37
PUBLICITY 358,389 358,389 77,680 - 280,709 0.22
ECONOMIC DEVELOPMENT 244,140 244,140 67,542 200 176,598 0.28
PLANNING DEPARTMENT 57,288 57,288 - - 57,288 -
ARTS COUNCIL 27,850 27,850 - - 27,850 -
RECREATION 2,923,147 2,923,147 993,624 18,729 1,929,523 0.34
ICE ARENA 559,245 559,245 136,118 6,057 423,127 0.24
JUNIOR LIFEGUARDS 35,140 30,140 2,083 - 28,057 0.07
LIFEGUARDS 1,815,364 1,889,712 1,250,060 75,403 639,652 0.66
BEACH PARK 557,500 557,500 367,468 475 190,032 0.66
YOUTH & FAMILY SERVICES - - (254) (1,374) 254 #DIV/0!
MLK CHILDCARE CENTER 22,500 22,500 6,029 - 16,471 0.27
MAGNOLIA COMM CTR DAYCARE 113,300 113,300 40,542 20,306 73,258 0.36
CELEBRATIONS 233,500 233,500 126,812 75,652 106,688 0.54
PERFORMING ARTS 25,000 25,000 19,200 - 5,300 0.77
ZONING BOARD OF APPEALS 39,370 39,370 750 750 38,620 0.02
SANITATION 5,326,039 5,326,039 1,819,124 610,903 3,506,915 0.34
STREET MAINTENANCE 2,342,747 2,342,747 621,926 108,933 1,720,821 0.27
BEACH MAINTENANCE 2,239,853 2,239,853 912,057 40,053 1,327,796 0.41
CONSERVATION-RECYCLING 22,000 22,000 22,000 13,307 - 1.00
EMERG TENANTS PROTECTION 8,500 8,500 - - 8,500 -
EMPLOYEES COUNSELING SERVICES 8,000 8,000 2,575 604 5,425 0.32
STATE RETIREMENT 2,815,676 2,815,676 - - 2,815,676 -
FIRE & POLICE RETIREMENT 4,690,980 4,690,980 - - 4,690,980 -
SOCIAL SECURITY 3,033,089 3,033,089 1,009,211 - 2,023,878 0.33
LIFE INSURANCE 150,000 150,000 43,347 - 106,153 0.29
UNEMPLOYMENT INSURANCE 40,000 40,000 6,043 - 33,957 0.15
DISABILITY INSURANCE 6,000 6,000 1,478 - 4,523 0.25
HOSPITAL & MEDICAL INSURANCE 15,159,548 15,159,548 3,502,251 - 11,657,297 0.23
OTHER FRINGE BENEFITS 125,000 125,000 80,826 - 44,174 0.65
INTERFUND TRSFR CAPITAL -
INTERFUND TRSFR RISK RETENTION 9,120,513 9,120,512 4,520,192 - 4,600,320 0.50
INTERFUND TRSFR DEBT SERVICE 10,781,710 10,781,713 6,123,562 - 4,658,151 0.57
RESTORATION OF FUND BALANCE
Expense Total 104,685,861 104,803,787 31,201,552 2,166,163 73,602,235 0.30
Grand Total - - 22,852,066 (2,166,163) (22,852,066)




CITY OF LONG BEACH
WATER FUND REVENUE AND EXPENSES SUMMARY
FOR THREE MONTHS ENDED SEPTEMBER 30, 2024

BY SOURCE / DEPARTMENT 2025 ORIGINAL AMMENDED FY2025 | FY2025 YTD ACTUAL FY2025 OPEN AVAILABLE % EARNED /
BUDGET BUDGET PLUS ENCUMBRANCES ONLY | (BUDGET) / DEFICIT USED
ENCUMBRANCES
DEPARTMENTAL INCOME 6,042,200 6,042,200 11,523 6,030,677 0.2%
LICENSES & PERMITS 70,000 70,000 33,200 36,800 47.4%
FINES & SALE OF PROPERT 24,000 24,000 2,875 21,125 12.0%
MISCELLANEOUS 5,000 5,000 - 5,000 0.0%
INTERFUND REVENUES 250,000 250,000 - 250,000 0.0%
REVENUE TOTAL 6,391,200 6,391,200 47,598 - 6,343,602
FISCAL AGENT FEES 6,000 6,000 - - 6,000 0.0%
UNALLOCATED INSURANCE 253,945 253,945 - - 253,945 0.0%
MTA PAYROLL TAX 6,890 6,890 - - 6,890 0.0%
CONTINGENCY 75,866 66,870 - - 66,870 0.0%
WATER SEWER ADMINISTRATION 216,779 216,779 49,785 - 166,994 23.0%
WATER PURIFICATION 1,743,940 1,752,936 308,128 197,205 1,444,808 17.6%
WATER DISTRIBUTION 1,084,312 1,084,312 211,638 46,545 872,674 19.5%
STATE RETIREMENT 260,980 260,980 - - 260,980 0.0%
SOCIAL SECURITY 155,020 155,020 40,902 - 114,118 26.4%
LIFE INSURANCE 2,000 2,000 - - 2,000 0.0%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL MEDICAL INSURANCE 897,122 897,122 606,575 - 290,547 67.6%
OTHER FRINGE BENEFITS 3,228 3,228 402 - 2,826 12.5%
INTERFIND TRANSFER GENERAL 100,000 100,000
INTERFIND TRANSFER RISK RETENTION 275,685 275,685 - - 275,685 0.0%
INTERFIND TRANSFER DEBT SERVICE 1,308,933 1,308,933 811,718 - 497,215 62.0%
EQUIPMENT LEASE PRINCIPAL AND INTEREST
APPROPRIATION OF FUND BALANCE -
TOTAL EXPENSES 6,391,200 6,391,200 2,029,149 243,750 4,262,051




CITY OF LONG BEACH
SEWER FUND REVENUE AND EXPENSES SUMMARY
FOR THREE MONTHS ENDED SEPTEMBER 30, 2024

BY SOURCE / DEPARTMENT 2025 ORIGINAL BUDGET AMMENDED FY2025 BUDGET FY2025 YTD ACTUAL PLUS FY2025 OPEN ENCUMBRANCES | AVAILABLE (BUDGET) / DEFICIT % EARNED / USED
ENCUMBRANCES ONLY
DEPARTMENTAL INCOME 5,205,000 5,205,000 12,551 5,192,449 0.2%
INTERGOVERNMENTAL CHARGES 550,000 550,000 - 550,000 0.0%
LICENSES & PERMITS 2,000 2,000 500 1,500
INTERFUND TRANSFER DEBT SERVICE
TOTAL REVENUE 5,757,000 5,757,000 13,051 - 5,743,949 0.2%
FISCAL AGENT FEES 10,000 10,000 - - 10,000 0.0%
UNALLOCATED INSURANCE 275,685 275,685 - - 275,685 0.0%
MTA PAYROLL TAX 5,781 5,781 - - 5,781 0.0%
CONTINGENCY 50,000 50,000 - 50,000
WATER POLLUTION 2,162,730 2,162,730 346,371 647,167 1,816,359 16.0%
SEWER MAINTENANCE 861,687 861,687 167,452 69,485 694,235 19.4%
STATE RETIREMENT 260,980 260,980 - - 260,980 0.0%
SOCIAL SECURITY 130,074 130,074 31,319 - 98,755 24.1%
LIFE INSURANCE 2,100 2,100 - - 2,100 0.0%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL & MEDICAL INSURANCE 704,836 704,836 137,786 - 567,050 19.5%
OTHER FRINGE BENEFITS 5,000 5,000 387 - 4,613 71.7%
INTERFUND TRSFR GENERAL 400,000 400,000 - - 400,000 0.0%
INTERFUND TRSFR RISK RETENTION 253,945 253,945 - - 253,945 0.0%
INTERFUND TRSFR DEBT SERVICE 1,531,106 1,531,106 708,321 - 822,785
APPROPRIATION OF FUND BALANCE (897,424) (897,424) - - (897,424) 0.0%
TOTAL EXPENSES 5,757,000 5,757,000 1,391,635 716,652 4,365,365 24.2%




	SCORECARD
	GF
	water fund
	sewer fund

