City of Long WBeach
Department of Public Yorks

ONE WEST CHESTER STREET
LLONG BEACH, NEW YORK 11561

TEL: (516) 431-1011
FAX: (516) 431-5008

DEPARTMENT OF PUBLIC WORKS FEBRUARY 3, 2017

REQUEST FOR PROPOSALS

RESILIENT CONNECTIVITY FOR PARK AVENUE
PHASE | & |1

Addendum No. 1

The City of Long Beach has received questions regarding the REP for Resilient Connectivity for
Park Avenue-Phase I & 11.

Below please find the answers to such questions.

1. Does the City have survey for the project scope area?

ANSWER: No.

2. Section II.F of the RFP indicates the proposer shall include filing fees. Is the intent for
the proposer to suggest a budget to the City, or that the proposer is responsible to include
all filing fees in the lump sum bid?

ANSWER: The proposer is responsible for including all filing fees in the lump sum
bid.

3. Section I1.1 (schedule) indicates 30 days to complete the first milestone (60% draft plans).
Please confirm this is correct.

ANSWER: Yes, this is correct.
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4. Appendix B — Task 2. A (site reconnaissance) lists historical & archeological resources.

Please clarify the extent of these services required to determine if a specialist will be
needed or if an inquiry to the NYS Office of Parks, Recreation & Historic Preservation is
sufficient.

ANSWER: The list of historical and archeological resources can be gathered from
the City and the State Historic Preservation Office.

In the introduction, the RFP states that the project intent is to design and construct bicycle
lanes and other street improvements to create a more resilient and connected commercial
corridor along Park Avenue from Riverside Boulevard to Grand Boulevard (Phase 1) and
additional traffic calming and streetscape improvements in the downtown district from
Long Beach Boulevard to Laurelton Boulevard (Phase I1). Elsewhere, the scope
references rehabilitation of the roadway pavement. Complete replacement of the wearing
surface alone would seem to exceed the project budget. Is such work anticipated?

ANSWER: Unfortunately the current condition of the roadway is fair to poor and
certainly not ideal for vehicular and/or pedestrian traffic (not ideal for bicyclists as
well). There are undulations in the roadway that can be corrected through milling
and resurfacing the roadway (not a complete replacement). The intent is to mill
and repave to create a smooth well drained surface. This is typically less expensive
than a complete reconstruction.

Under General Information Section F, the RFP states: “The Consultant shall submit a
Cost Proposal, which provides costs for Parts 1, 2, and 3 for both Phase | and Phase Il of
this project separately as indicated. The cost proposal is required to be submitted in a
separate sealed envelope. The Cost Proposal shall also include a list of hourly rates,
anticipated work-hours for field and office time, and multiplier utilized. The maximum
hourly wage rate (including multiplier) that is permitted to be utilized is $175.00/hr.
Design costs shall not exceed 15% of the total project cost. The project cost as proposed
by the successful Consultant(s) shall not exceed total allocated funding available in the
amount of $2,550,000.00.”

a. Does the $382,500 (15% of $2.55M) include the cost for the optional construction
inspection?

ANSWER: The design component shall not exceed $382,500.

b. Is a cost estimate for the construction of the project expected to be submitted with
the proposal?

Page 2



ANSWER: No.

The project schedule indicates that 60% design is to be provided within 30 days of notice
to proceed. The scope of services requires a number of steps that must take place prior to
proceeding to the design step, including preparation of schematic designs for review by
the city and the project steering committee, conduct of a public meeting to present the
concepts to the public, incorporation of public comments into the schematic designs, and
development of a preferred alternative.

a. Given the extremely tight desired schedule, can the schematic designs be provided
as sketches on aerial photography, or is it to be assumed that survey and base map
preparation will be necessary for the presentation of the schematic designs?

ANSWER: Sketches on aerial photography will suffice.

b. Will the 30 day period for preliminary design be considered to begin upon
selection of the preferred alternative by the City?

ANSWER: Typically you would proceed with the preliminary design after the
preferred alternative is selected. All would be after the contract is secured.

Will Phase | and Phase Il be let in the same construction contract, or will separate bid
documents be required for each?

ANSWER: The intent is to bid Phase | and Phase Il as one contract.

“The Consultant shall submit a Cost Proposal, which provides costs for Parts 1, 2, and 3
for both Phase I and Phase II of this project separately as indicated.”

However, the project areas for the two phases have considerable overlap, and the limits
do not coincide. Providing separate cost estimates for survey for each phase would result
in the survey cost for the sections that overlap are being included twice, thus artificially
inflating the total cost. Similarly, many other tasks would only need to be performed once
for both phases, and if separate and distinct cost proposals are needed for each phase,
then costs for these efforts within the overlap area would appear twice.

Providing incremental cost for Phase 2 in addition to the cost for these efforts in Phase 1
would artificially lower the cost for Phase 2, and vice versa.

ANSWER: If there is an overlapping cost item, include the incremental cost in
Phase 2.
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10. Section Il.F states that the design fee shall not exceed 15% of the total project cost.
Please confirm when the City refers to Design Fee it is only intended to apply to the
stated Part 1 scope and it does not also include the Construction Administration phase
identified as Part 2.

ANSWER: The design fee shall not exceed 15% of the total project cost of
$2,550,000. Design should include all project components in Phase I and Phase I1.

11. Appendix C, Part 2 includes reference to “successful award”. Is this to mean that bid
phase services are to be included in Part 2 fee?

ANSWER: Yes.

12. At the top of Appendix B it states that “for the purposes of this RFP, the scope of service
from the NYS DOS Contract for Phase I and II have been combined”. There are 4 blocks
of overlap between Riverside Boulevard and Laurelton Boulevard. Because of this
overlap, is it correct that Phase Il is actually limited to the one block between Riverside
Boulevard and Long Beach Boulevard?

ANSWER: No. The project scope for Phase Il includes the area on Park Avenue
from Long Beach Boulevard to Laurelton Boulevard.
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