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STRATEGIC PLANNING UPDATE (JANUARY 16, 2021 T0 JUNE 1, 2021)

This Project Status Report provides a summary of the work activities completed by CMA’s
Strategic Consulting Group during the period January 16, 2021 through June 1, 2021. During this
time our efforts to delve into the City’s budget and financial operations have continued. We have
received updates from various City Departments and have participated in conversations with
several City officials. Our work has focused on the following projects:

Revamping of City’s Budget Book (Page 1)

Launch of (Debtdash) Fiscal Transparency Website/Portal (Page 1)
Five-Year Financial Plan (Page 2)

Assistance with the City’s Restructuring Efforts (Page 2)
Employee Policy Manual & Title VI Plan (Page 3)

Fiscal Conditions Analysis - Public Release (Page 4)

American Rescue Plan — Federal Aid Allocation (Page 4)

Weekly Strategic Advisory Update Meetings (Page 4)

Each project is further described, in detail, below.

REVAMPING THE CITY’S BUDGET BOOK

Overview:

Next Steps:

CMA assisted City officials to revamp the presentation of the City’s (Proposed and
Adopted) Annual Budget Book in connection with the 2021-2022 fiscal year. The
revised Budget Book was constructed to comply with all applicable generally
accepted industry best practices.

CMA completed and delivered to the City digital copies of the final proposed and
adopted 2021-22 fiscal year operating budget. CMA is continuing to work with
City officials to develop an online virtual presentation of the budget.

LAUNCH OF (DEBTDASH) FISCAL TRANSPARENCY WEBSITE/PORTAL

Overview:

Next Steps:

In an effort to enhance the fiscal transparency and accountability of the City, CMA
has worked with City officials to develop a Fiscal Transparency website/portal.
The site hosts various financial documents, demographic and statistical
information, monthly updates and a message from the City Manager. A final
version of the site has been delivered to the City and has been made publicly
available on the City’s website.

CMA continues to monitor, manage and update the site as necessary.
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FIVE-YEAR FINANCIAL PLAN

Overview:

Plan:

Next Steps:

The development of the City’s Five-Year Financial Plan (the “Plan”) continues to
advance. A first draft of the Plan has been delivered to the City Administration and
is further discussed below.

CMA has finalized a draft list of fiscal and operational recommendations which
have been deemed reasonable, achievable and applicable for the consideration of
the City. In conjunction with the development of these recommendations, CMA
simultaneously prepared the first draft of the Plan. The Plan was delivered to the
City Administration on August 19, 2020. During the second quarter of 2021
(calendar), CMA commenced efforts to “update” its previously completed
departmental interviews. During this process CMA will host virtual conferences
with key department heads to determine the status of previously identified
initiatives and to update our understand current topics impacting the operations of
these departments. To date, about half of the key departments have participated in

During the second quarter, CMA presented and reviewed with the City an update
of the multiyear plan numbers for the status quo scenario. The City Comptroller
will be providing further information for these scenarios which will assist in CMA’s
trend analysis. In addition, CMA expects additional information from the City with
respect to the status of the restructuring effort as these efforts have the capability of
impacting the forecasted analysis.

The Plan is considered to be a “living document” and the recommendations of the
Plan continue to be updated and revised as necessary. In addition, throughout the
Plan, there are a number of recommended studies which CMA suggested to be
conducted. CMA advised the City that we stand ready to conduct those analyses as
part of our contract with the City (with the exception of the cybersecurity analysis).

CMA anticipates additional information in the near future. Once received, CMA
will distribute a revised draft version of the Plan to City officials. There will likely
be additional comments to the Plan that will require additional drafts to be
distributed. Once the Plan has been thoroughly vetted, CMA believes it is the City’s
intention to publicly release the Plan. CMA will assist the City with respect to this
release.

ASSISTANCE WITH THE CITY’S RESTRUCTURING EFFORTS

Overview:

The City recently engaged two (2) firms to assist in the analysis and restructuring
of various short and long-term liabilities.
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Participation. CMA has participated on various conference calls with City officials and the
engaged firms. In addition, CMA completed a analysis of the City’s real property
taxing powers and the historic tax levy. Among other things, the analysis included
benchmarking the City marginal tax limit against those of all other New Y ork cities,
trending operating deficits in the General Fund and analyzing the potential
economic impacts COVID-19 on future tax levies.

Next Steps:  As requested, CMA stands ready to assist the City with respect to its restructuring

efforts.

EMPLOYEE POLICY MANUAL & TITLE VI PLAN

Overview: The development of fiscal, management and operational policies and procedures
(the “Policies”) continues to advance. The Policies are intended to enhance
transparency and to define and guide key operations of the City.

2021 Polices

& Next Steps: During the first and second quarter of 2021, the two primary policies worked on by
CMA included:

Employees Policy Manual: During the 1% quarter of 2021, CMA conducted
a benchmark analysis and drafted a comprehensive 75-page Employee
Policy Manual for consideration by the City. This intent of the Manual is to
broadly inform City employees of the various rules, policies and procedures
that relate to employment with the City. The Manual does not address every
rule, policy or procedure that may apply to employment. A completed draft
of the Manual has been provided to the City and CMA anticipates comments
from the City at a future dates after the initial review has been completed.
Once the Manual has been thoroughly vetted, CMA believes it is the City’s
intention to release the manual to its workforce. As requested, CMA will
assist the City with respect to this release.

Title VI Plan: Title VI prohibits discrimination on the basis of race, color,
or national origin in any program or activity that receives Federal funds or
other Federal financial assistance. The Title VI Plan is required by the
Federal Transit Administration. CMA worked with the City’s Corporation
Counsel and Transportation Department to draft a comprehensive Title VI
Plan. After a series of revisions, a final version was distributed to the City.
CMA stands ready to assist with any additional revisions to the Title VI
Plan that may be necessary.
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F1SCAL CONDITIONS ANALYSIS — PUBLIC RELEASE

Overview:

CMA finalized and delivered to the City a Fiscal Conditions Analysis. The
Analysis provides valuable information on the current state of the City’s finances,
identifies the root causes of structural imbalances and provides a variety of in-depth
initiatives and recommendations. A copy was publicly posted the City’s website in
June of 2021.

AMERICAN RESCUE PLAN — FEDERAL AID

Overview:

Next Steps:

The American Rescue Plan Act (“ARP”) was signed into law on March 12, 2021
to deliver billions of dollars in Federal aid to state and local governments
throughout the United States and its territories. Through the ARP, the City
anticipates the future receipt of approximately $3 million in Federal aid.

ARP funds are formula driven “grants” and every eligible, municipal jurisdiction,
including the City, is entitled to receive its calculated, proportionate share.
Nevertheless, there is a certification process for claiming funds, eligible uses which
may be analyzed and future reporting requirements which must be completed.
CMA is well aware of ARP guidelines and parameters and intends to strategically
assist the City with respect to its allocation. In June of 2021 CMA provided City
officials with a formal presentation outlining the basics of the ARP.

WEEKLY STRATEGIC ADVISORY UPDATE MEETINGS

Overview:

CMA continues to meet with the City Manager on a weekly basis to discuss the
status of ongoing projects, current affairs and other matters which could impact the
future fiscal conditions of the City. These meetings are expected to continue into
the foreseeable future.
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