Long Beach Local Development Corporation “LDC”
Board of Directors Meeting

Date: October 20, 2015

Place: One West Chester Street
Long Beach, NY 11561

Board of Directors: Scott Nigro, President
Alphonzo Albright, Vice President
Nat Cooper, Treasurer
Stuart Osnow, Secretary
Gregory Fried

Board Counsel: Keith M. Corbett, Esq.
Executive Director: Patricia Bourne
Assistant Planner: Emily Humes

City Clerk: David Fraser

Deputy Comptroller: Shari James

Senior Accountant: Laura McCool

|.  Meeting called to order at 12:04 PM by Vice President Albright

II.  Roll Call - Board members present
Nat Cooper
Gregory Fried
Stuart Osnow
Alphonzo Albright
Excused Absence — Scott Nigro

lll.  Sufficient notice of meeting

IV.  Approval of Minutes from the August 4%, 2015 Meeting
Motion by Dr. Fried, Second by Mr. Cooper, Unanimously Approved

V. Approval of 2016 Budget
Motion by Dr. Fried, Second by Mr. Cooper, Unanimously Approved
The budget was passed.
Discussion: The LDC discussed hiring an accounting firm that will do the
audit for less cost than the current firm. It was pointed out that LDC
requirements under NYS Public Authorities Law are more extensive than
other audits, which adds to the cost. It was agreed to use AVZ for the
2015 Audit.

VI.  Summary of Operations — Executive Director



VILI.

VIILI.

Discussion: The Department of Economic Development is hosting a
Business Expo, which is the 6™ in the series of business seminars to help
local businesses focusing on marketing, access to capital and
entrepreneurial skills. Bridgeworks, a co-working space, is set to open in
early November, staff will arrange a tour of the facility for the LDC.

Discuss current projects

Discussion: The West End Arts “Home Sweet Home” project has been
installed on the boardwalk at Edwards. Using the NYS Market NY grant,
the City’s department of economic development is working on creating
more events to bring visitors in to patronize our businesses in the off-
season; the Department of Economic Development is looking to have a
December event and an Arts event in the spring.

Old Business

Discussion: IRS Application for a 501¢c3 has been prepared and is being
submitted by Harris Beach.

New Business

No new business to discuss.

Meeting adjourned at 12:34 PM

Motion by Mr. Albright, Second by Dr. Fried, Unanimously Approved



