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“What gets measured, gets done* 

Long Beach STAT update 

    City Council  » Len Torres, President • Fran Adelson, Vice President • Anthony Eramo • Eileen J. Goggin • Scott J.Mandel  
 

City Manager » Jack Schnirman   »  LB Stat Director » Shari James 
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“Measuring the Progress” 

http://www.longbeachny.gov/index.asp?Type=B_PR&SEC=%7B33BD7D65-42BC-45CB-ABAB-A6E2B4FB1BFB%7D&DE=%7B26679209-6A1C-4514-A661-395AADF5A4E3%7D
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPrPx-CArsgCFcFXPgodYk8Plg&url=http://www.fireapparatusmagazine.com/articles/print/volume-19/issue-11/departments/apparatus-showcase/apparatus-showcase.html&psig=AFQjCNFKyyIsKcDS7Tj8IWvUHUd2ZX021A&ust=1444226388379018
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCP7j1KiLrsgCFcNUPgodl1oD2w&url=http://www.longbeachny.gov/index.asp?Type%3DB_PR%26SEC%3D%7B33BD7D65-42BC-45CB-ABAB-A6E2B4FB1BFB%7D%26DE%3D%7BDAE1C7C9-49E7-4A9A-A741-A9BA76795BD2%7D&psig=AFQjCNEDbqr92RXRqjeBOva2oP8p30PZxw&ust=1444229228928566
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“On the Right Track” 
 

inContext* LB Stat  

Since this administration has taken office, the budget has become a year round policy tool, 
assisting in the goal of putting the City on the right track. 

 
 Section dividers; 
 Comprehensive table of contents; 
 Visualization of data through charts and graphs.  

 

Easy -to -Read 
Format 

 

Budget and 
Departmental  

Narratives 
 

 Detailed budget analysis; 
 Enhanced the narrative for improved context; 
 Includes departmental overview & budgets. 

Comprehensive  
Budget  

Document 
 

 Provides strategic goals & priorities; 
 Outlines Long Term Fiscal Recovery Plan; 
 Framework for managing City’s financial resources. 
 

  Performance Management Program Underway 
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City Mission Statement 
 

The City of Long Beach, through the City Council,  
City Manager and City employees, will deliver 
municipal services to its residents in a fiscally 

responsible, efficient, responsive and friendly manner. 

Established City Mission 

inContext* LB Stat  
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Established Strategic Framework 

     SMART GOVERNMENT – Governing responsibly and protecting public       
      resources; Innovative and Technological advances to improve services. 

      ECONOMIC DEVELOPMENT – Growing the tax base to alleviate burden on        
       Long Beach tax payers. 

      ENHANCING QUALITY OF LIFE – Providing a healthy atmosphere to       
       live and raise our families; Offering a wide variety of quality  and  affordable      
       recreation programs. 

      PUBLIC SAFETY – Serve and protect the residents, businesses and  
       visitors of Long Beach. 

      MANAGING OUR FISCAL AND PHYSICAL RECOVERY –  Implementing               
      our Long Term Fiscal Recovery Plan and rebuilding our infrastructure.  

Departmental goals support the City’s Priorities. 

inContext* LB Stat  
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Strategic ALIGNMENT 

The City’s  
 

MISSION, PRIORITIES & GOALS 
 

lay the foundation for the LB Stat Program* 
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What is LB Stat? 

LB STAT is the City’s performance management program, which works with departments across 
the City to set performance metrics and goals, ensure accountability and continue to enhance 
productivity.  
 
 

LB Stats four tenents are: 
 

Data-Driven  
Decision Making Informed allocation and deployment of resources. 

Increasing 
Efficiency 

Evaluating the impact and effectiveness of allocated 
resources and service delivery. 

Empowering  
Departments 

Assist departments in achieving their goals and objectives.  

Increased Value Improving and streamlining existing processes and 
policies, resulting increased value for our taxpayers. 

inContext* LB Stat  



LB STAT 
PROCESS 

          Continuous Follow-up 
 LB Stat team prepares detailed 

list of follow up items. 
 Continuous follow up & 

improvement. 
 

              Raw Data 
 Departments submit raw data. 
 LB Stat Team analyzes raw data 

and progress towards goals. 

Goals & Measures 
 Departmental goals and 

measures are established. 

 
 

                         Meetings 
 LB Stat team presents analysis. 
 Meetings serve as a time for collaborative 

discussion. 

inContext* LB Stat  
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LB Stat Process 
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Key Initial  
Departmental Updates* 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOq0s6-mrMgCFQptPgoduIUBTw&url=http://www.safehostfilcams.org/?p%3D516&psig=AFQjCNEuBVEQauAEw3Wn_CivaygAX0KDTA&ust=1444167720963711
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Building Department 

Departmental Highlights 

Strategic Alignment 

ISSUED & 
PENDING 

HOUSE LIFTS 

CERTIFICATE OF 
COMPLETIONS & 

OCCUPANCIES 

GENERATOR & 
SOLAR PERMITS 

0 

403 

16 

428 

3,253 

300 

After Storm  
(11/1/12 – 9/30/15) 

Before Storm 
(10/31/12 – 9/30/09) 

220 20 

ISSUED & PENDING 
NEW HOUSING 

PERMITS 

3,762 or 856% increase in permits issued since the storm. 

All in a days work! 

Residential Rebuilding Assistance Program – 1,041 Residents Served to Date 
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LB Response App   

Departmental  Highlights 

Fastest & Easiest Way to Get Things Done! 
Department of Public Works & LB Stat Program utilizes the LB Response App 
to track and monitor various requests. 

Strategic Alignment 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOj67L__rMgCFQkcPgodtKkIBw&url=http://appsearch.cool3c.com/app/information/Long%20Beach%20Response/2404356&psig=AFQjCNFWMA36orA1Ca6AJrU2afrC5HDtpg&ust=1444191705234489
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Department of Public Works 

Departmental  Highlights 
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Bulk Pick-up Request Completed within 5 Business Days 

Goal: Complete Bulk Pick up Request  through  
LB Response App within 5 days. 
Current:  96% as of September 2015 
Status:         Approaching Goal 

Strategic Alignment 

329

666

518505 509

673

Qtr 1 Qtr 2 Qtr 3

2014 2015

Recycle Tonnage by Qtr- 2014 vs 2015 

Goal: Increase Recycling Tonnage collected by 2% in FY 16. 
Current:  12% increase as of September 2015 
Status:          Meets Goal 
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Recreation Department 

Departmental Highlights 

Sales Performance 2015 compared to 3 Year Historical 
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$1,200,000

May June July August September

2012 2013

2014 2015

 2012       2013 *Sandy                       2014                           2015 
Total  
(including LIRR tickets)    $3.8M    $3.2M   $3.7M   $4.3M 

Record Year: $4.3 Million in Beach Park Sales. 

Strategic Alignment 

16% increase 



Additional Departments are 
being phased into the  

LB Stat Program in 2016* 

www.longbeachny.gov 

info@longbeachny.gov 

facebook.com/longbeachnewyork 

twitter.com/longbeach11561 

516-431-1000 
 

Long Beach Response App 
Available on the App Store 

Stay Tuned! 
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