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City of Long Beach

MISSION STATEMENT
GOALS and PRIORITIES

The City of Long Beach, through the City Council, City Manager and City
employees, will deliver municipal services to its residents in a fiscally
responsible, efficient, responsive and friendly manner.

GOALS AND PRIORITIES

v Systematically and continually enhancing the Long Beach life for residents,
business owners and visitors;

v Building trust in government through communication, participation and
transparency;

v Governing responsibly by effectively managing and protecting public
resources;

v Protecting the safety of our residents and barrier island;

v Providing a diverse, inclusive and welcoming atmosphere to live, work
and raise families;

v~ Offering a wide variety or quality recreational and cultural programs year-round.





































































the potential for a complete fiscal collapse. The 2013 marketing campaign with $600,000
from New York State matched with private funds was absolutely vital in staving off a major
multi-year economic downturn. This campaign, as well as the 2014 and 2015 campaigns,
have been acknowledged as a key factor in keeping many businesses open and jobs intact,
thus supporting the tax base and providing relief to Long Beach taxpayers. All of these
marketing campaigns focused on year-round marketing to extend the season and to help
support local businesses.

v' 2015 Marketing Campaign: Supported by a $300,000 grant awarded to the City of
Long Beach by New York State’s Empire State Development and the | LOVE NEW
YORK Division of Tourism under Governor Andrew Cuomo's Regional Economic
Development Council Initiative and an additional $100,000 of private contributions,
the focus this year has been to promote our City by the Sea year round for residents,
their visitors and friends. There is a special emphasis to highlight spring and fall
events in support of the business community.

Newly Established Council for the Arts

Established by the City Council in the fall of 2014 and with an artist engagement session held
in December to gather input, the Arts Council’s purpose is to encourage artistic awareness
and enhance the cultural environment of the City of Long Beach through the promotion of all
media of the arts. The Council’s goal is to promote the arts, education about the arts,
increase the display of art in public spaces and promote collaboration amongst the various
arts organizations. With a nine member board, the Council promotes collaboration among
the 20+ arts-related organizations in Long Beach and seeks funding to support the arts.
Statistics show that the arts generate a significant amount of economic activity that supports
local jobs. The Council is hosting their first major event on May 7, in which they have solicited
local and regional artists to paint the 22 beach ticket booths. They also have created a
website and a Facebook page. The Council for the Arts is being developed without City funds.
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Implementing the Long-Term Fiscal Recovery Plan:
The City Council removed the fiscal crisis designation in September 2013, as this administration

completed the necessary corrective actions. What follows are the core tenets of the City’s Long-Term
Fiscal Recovery Plan which are key to addressing the City’s continuing challenges head on.

Core Tenets of the Long-Term Fiscal Recovery Plan:

Structurally Sound,
Balanced
Budgeting

Diversify & Increase Instituting/

Revenues Long.Term Enhancing Internal

Financial Controls

Fiscal Recovery Management
ngvl'\llt-Sll(Zflng the Accountability &
orkiorce Efficiency

Stabilization
of Taxes

e Structurally Sound, Balanced Budgeting — The City’s finances are now established on a more
balanced basis. After significantly reducing expenses over the past four years, the City will
continue to proactively monitor expenditures and make adjustments where necessary.

e Moody’s cited, “Over the past three years, management has implemented various
cost controls, revenue enhancements and other policies which resulted in the city's
second expected operating surplus in five fiscal years.” “The fiscal 2015 budget
included an operational tax levy decrease of approximately 1.3%, given the
elimination of the deficit reduction surcharge and a 5S1.5 million appropriation of fund
balance. Unassigned fund balance is projected to increase to S7 million from S5
million.”

e Diversifies & Increases Revenues— A critical element for the City’s long-term fiscal health
depends on continued development and diversification of the City’s revenue base to
alleviate the burden on Long Beach taxpayers. Departmental revenues for the fiscal year

20



2016-17 proposed budget has increased as the City continues to ensure the cost of providing
services and the fees associated with those services are aligned. Grant funding from various
agencies have been sought and received, alleviating increased cost pressures and avoiding
tax increases. Grant revenues for the fiscal year 2016-17 proposed budget totals 52.4
million.

e Right-Sizing the Workforce — As aforementioned, right-sizing the workforce has not been an
easy task, but this administration has taken the necessary steps to ensure our City’s cost
structure is on a sustainable trajectory.

It is important to note that as we move forward down the path to fiscal recovery, rightsizing
the workforce is not just about reducing the numbers of employees but ensuring the right
people are in the right places to move us forward. The City will continue to place importance
and resources to attract, engage and retain a talented workforce.

e Management Accountability and Efficiency — The City continues to focus on increasing
operational efficiency in order to provide the best quality services possible with the
resources available. Utilizing performance management metrics, the City is committed to
continuing reforms and policies to streamline the City’s government with the objective of
reducing costs and increasing efficiency.

e Instituting/Enhancing Internal Financial Controls — Upon entering office in January 2012,
this administration encountered a government that had inadequate internal controls. The
City’s administration developed enhanced internal financial controls to ensure each
department achieves its mission and objectives.

Institutionalizes Best Practices:

This plan calls for significant reforms, in which the City manages and institutionalizes best
practices in its internal financial controls, from both policy and operational levels. Below are
actions items that are being implemented and will continue into FY 2016-17:

v" Providing monthly detailed departmental budget/variance reports, financial forecasting
and trend analysis;

v" Annual updates to Procurement, Investment and Fund Balance Policies. Adopting new
financial policies as feasible;

v’ Establishing Grant Policy; Identifying and tracking all State and Federal grants ;

v Aggressively addressing internal and NYS Comptroller audit findings through
comprehensive corrective actions.

Table 3: Financial Statement and Single Audit Findings - Corrective Actions

FY 2012 -13 FY 2013 -14 FY 2014 -15 % change yoy
Material Weaknesses 17 3 2 33% O
Significant Deficiencies 8 5 3 40% O
Total Comments 25 8 5 37.5% O
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Stabilization of Taxes

As an administration that remains committed to fiscal responsibility, we are constantly faced
with making hard decisions - decisions that enable us to provide the best possible services
for the lowest possible cost. It is our goal to find the appropriate balance that provides
taxpayers with the optimal value. Across our region, too many have avoided making any
tough choices, resulting in municipalities that face financial peril. This administration will
continue to make the tough choices and produce smart, balanced budgets.

The 2016-17 proposed budget includes an operational (general fund) tax levy increase of
3.94% from fiscal year 2015-16. Last year, as a result of the City’s compliance with the NYS
State Cap, qualifying homeowners received a 100% reimbursement for the 3.18% tax
increase, which resulted in a net-zero tax increase. In addition the City was able to lower
taxes in fiscal year 2014-2015 by approximately 1.2% as a result of retiring the deficit
surcharge one year earlier than originally planned.
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LB STAT SECTION:

What Gets Measured, Gets Done*

LB Stat’s implementation began in the Spring of 2012 and is the City’s performance management
program, which works with departments across the City to ensure accountability, enhance
productivity and increase transparency. The program collects, analyzes and reports data to measure
progress against the City administration’s goals & policy objectives. As a result LB Stat empowers
departments to improve results and service delivery, while achieving cost savings and avoidance for
the Long Beach residents. LB Stat program achieves the following four objectives:

Data-Driven
Informed allocation and deployment of resources.

Decision Making

Increasing Evaluating the impact and effectiveness of allocated

Efficiency resources and service delivery.

Assist departments in achieving their goals and objectives.
Highlights Accomplishments, emphasizes the great work
already being done!

Empowering
Departments

Saving Taypayer $J Improving and streamlining existing processes and
Dollars o policies, resulting in cost savings and avoidance.

The City’s priorities and goals lay the foundation for the LB Stat program. The City’s performance
management program helps to ensure the departmental goals and key performance indicators (KPI’s)
are aligned to the City’s Priorities. LB Stat has already been instrumental in improving City
departmental productivity and efficiency by:

v Analyzing and driving down overtime;
Tracking Beach Park Numbers;

Tracking Building Department Permitting;
Increasing Ambulance Billing;

Improving EMS Response Time
Improving Police Productivity

AN N N NN

In 2015, five departments - Public Works, Police, Fire, Building, Parks & Recreation (including Beach
Park) and the LB Response App & Website rebuild initiatives were integrated into LBStat. All other
City departments will be added and monitored, based on goals & identified key performance
indicators (KPI's) at selected intervals. LB Stat will also serve as the framework for evaluating various
City initiatives.
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Performance Management Findings: Mid-Year Review

PUBLIC SAFETY DEPARTMENT HIGHLIGHTS

Department: Police Department

Goal (Calendar Year): Reduce Auto Crashes by 2%
Current: Reduced 3.79%

STATUS: Meets Goal

Auto Crashes/Accidents (2014 vs 2015) |

= 2014 = 2015
306

3.79%

Overall
Reduction

Qtr 1 Qtr 2 Qtr 3 Qtr 4

Department: Fire Department
Goal (Fiscal Year): Improve EMS Calls average response time by 1 min, from 5.53 min to 4.53 min.

Current: 4.84 mins
STATUS: Approaching Goal (4.53mins)

EMS Calls Avg Response Time FY 2015 vs FY 2014

6.5

P 28% improvement

year over year

5.5

5
4.5

4

July Aug Sept Oct Nowv Dec
2015 2014
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0 BUILDING DEPARTMENT HIGHLIGHTS

Goal (Fiscal Year): Track Building Permits

STATUS: Current*
Collecting & analyzing data to establish goal in FY 2017.

Before Storm After Storm
(10/31/12 — 12/30/09) (11/1/12—12/30/15)

l NEW HOUSING PERMITS 318
CERTIFICATE OF 3.821
COMPLETIONS & OCCUPANIES ’
0 HOUSE LIFTS PERMITS m
GENERATOR & SOLAR
PERMITS

@ PUBLIC WORKS DEPARTMENT HIGHLIGHTS

GOAL (CALENDAR YEAR): Increase Recycling Tonnage collected by 2% in 2015.
CURRENT: 15% increase: 2,385.82 tons in 2015 compared to 2,065.69 tons in 2014 increase.

STATUS: Meets Goal

Recycle Tonnage by Qtr - 2014 compared to 2015 |
= 2014 = 2015

690

673

666

150,

in savings

Qtr 4

Qtr 1 Qtr 2 Qtr 3
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@ RECREATION DEPARTMENT HIGHLIGHTS

GOAL (SEASONAL): Meet budgeted seasonal revenues of $3.9M
CURRENT: $4.3M in 2015
STATUS: Meets Goal

Beach Sales Performance 2015 compared to 3 year Historical
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“The City by the Sea”

City Overview

The City of Long Beach is one of only two cities on Long Island, and it currently has a population of
about 35,000 people spread across two square miles of land surrounded by water. With the Atlantic
Ocean on one side and Reynolds Channel on the other, Long Beach is a beautiful seaside community.
In winter and summer, one can find strollers, joggers, and bicycle riders along the 2.2-mile
oceanfront boardwalk. The adjacent beach is a 3.5-mile stretch of pure white sand, open to the
public year round. Founded in 1880 and incorporated in 1922, the City has a land area of
approximately 3.9 square miles. As a barrier island, with the ocean on one side and the bay on the
other, Long Beach developed as a seaside community. Long Beach averages 13 degrees warmer in
the winter and 10 degrees cooler in the summer than inland communities on Long Island and New
York City. The population, according to the 2012 U.S. Census estimate is 33,480. The population
increases during the summer by an estimated 35,000 persons.

Long Beach Community Structure

() Downtown, Government Transportation Center Beach/Open Space

Community Commercial Area () Parks/Promenade/Open Space
€% Neighborhood Commercial Node < Waterfront
() Seasonal Commercial () Residential Neighborhoods
@ Approved Unbuilt Mixed Use (D  Pubkc FacilifiesTadustry
=
-

(O Major Transportation Corridors/Afodes Major Institution

@) Pedestian/Bike Corridor Gateway
LOCAL WATERFRONT REVITALIZATION PROGRAM
Boardwalk ==m== Major Parking/Open Space Malls City of Long Beach, New York

COMMUNITY STRUCTURE
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There are six major neighborhoods of the City that include;

e The Canals - The Canals is an area of the city consisting of several streets running north to south
with parallel canals originating from Reynolds Channel. The canals begin on Forrester Street and
end on Curley Street.

e The Central District - The area between Magnolia Boulevard and Monroe Boulevard has become
known as the Central District.

e The East End - The neighborhood between Monroe Boulevard and Maple Boulevard or Curley
Street is known as the East End.

e The North Park - The area north of Park Avenue, Between the LIRR Train and Long Beach Road.

e The President Streets - The President Streets is an area of the city consisting of streets named
after former U.S. presidents, with the exceptions of Atlantic, Belmont, and Mitchell Avenues, and
Pacific Boulevard, the latter of which connects directly from Park Avenue to Broadway, a parallel
road to the south.

e The Walks —The 10 blocks of Walks have no direct street access, driveways or garages. The
bungalows on each walk face east and west and are set behind homes facing north and south
from West Park Avenue, the neighborhood’s northern border, to West Beech Street to the
south. Named for the months of the year, the walks themselves run north-south, from Lindell
Avenue, the eastern border, to New York Avenue.

e The West End - These streets run from the beach to the bay and are named after U.S. states until
it meets East Atlantic Beach at Nevada Avenue.

e Westholme — These streets run from the beach to bay from New York Ave and Magnolia
Boulevard.

The City’s downtown, a transit oriented development, is organized around the City Hall government
center and multimodal transportation center that act as the hub of the main commercial district. The
West End’s Beech Street is the other major neighborhood commercial area. Public facilities, industry
and institutions define the large central portion of the City’s Bayfront.

The City’s Government Structure

The City of Long Beach is one of only two cities on Long Island (the other being Glen Cove). Although
geographically within the Town of Hempstead located in Nassau County, Long Beach is politically
independent and self-governing. The City of Long Beach operates with a council-manager form of
government. The governing body consists of a five member City Council elected every two years
(with staggered 2-4 year terms), which appoints a City Manager. It is the job of the City Manager to
administer the daily operations of the City's government. The City Manager appoints the City Clerk,
City Treasurer, Assessor, City Comptroller, Corporation Counsel and the commissioners of Public
Works and Buildings.

City Council Meetings are held on the first and third Tuesdays of each month at 7:00 pm in the 6th
floor conference room. All Council meetings are recorded and posted on the City’s website. The
Council holds a Good and Welfare session after every regular meeting giving residents the
opportunity to address the Council on any subject matter that is within the jurisdiction of the City
Council and that does not appear as a regular agenda item. The City Council is not permitted (by law)
to take any action on issues raised during the public comment period, but it may refer matters to the
staff for response or official action at a future date.
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Community Dashboard

Quick Facts: Unemployment Rates:

Population
Males/Females
Medium Household Income

Median value of owner-
occupied housing units, 2008-
2012

Homeownership rate, 2008-
2012

High school graduate or higher,
percent of persons age 25+,
2008-2012

Bachelor's degree or higher,
percent of persons age 25+,
2008-2012

33,407
47.4% [ 52.6%
$84,882
$478,900

57.2%

92.2%

44.8%

Source: U.S. Census Bureau ACS 2013

Unemployment Rates
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Source: NYS, Department of Labor

Population by Age: Population by Race:

Source: U.S. Census Bureau ACS 2013

18-24
7%

Asian Other
Al 2%

Hispanic
or Latino__
19%

Black
Alone
5%

Source: U.S. Census Bureau ACS 2014
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Ocean Beach Park

Preservation of the characteristics of the Ocean Beach Park,
including its depth and quality, is critical not only to the
natural environment, but to the very essence of what makes r
Long Beach unique.

The boardwalk was originally built in 1914 and was recently
rebuilt in October 2013, due to the damaged caused by
Superstorm Sandy. The boardwalk is a multi-use linear park
with designated areas for walking, resting, jogging and biking.
It is a community gathering place and destination.

Its 2.2-mile boardwalk, stretching from New York Avenue to
Neptune Boulevard, distinguishes it from other stretches of
beach along the Atlantic Ocean barrier island in Nassau and
Suffolk Counties. Even within the City, the character of the beach and its relation to the adjacent
community differs east and west of the Boardwalk.

Long Beach Boardwalk

In the West End, raised dunes at block ends with wooden walks provide a natural entry to the beach.
Since the pattern of development along the beachfront is largely multifamily apartment buildings,
beach entryways are controlled not only at block ends, but also by fee stations at the rears of
apartment buildings in the East End.

The beach is open every weekend from 9:00 a.m. to 6:00 p.m. with on-duty lifeguards starting
Memorial Day weekend. From late June to Labor Day, the beach is open daily.
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Shoregasboard Concession Locations

In 2013, the City introduced the Shoregasboard; an assortment of food trucks where Riverside
Boulevard hits the beach. The Shoregasboard is open every day from 11:30am to 8:30pm and
majority of the trucks are operated by local restaurants. Beginning in 2015, there was a variety of
concessions along the beach and boardwalk, providing residents and visitors with an abundance of
choices in convenient locations.

The decision to offer an unprecedented diversity of excellent quality foods, with local flavor, was
based on feedback received during the boardwalk community outreach engagement process (Part |

& Part Il) that took place in 2013 and 2014, respectively.

2015 Beach Concessions Map

‘Beach Concessions Legend*
@Shmegasboard
®  Corazon de Cuba e Tutti Frutti *  Point Lookout
* LlidoK ®  Swingbelly’s Whales Tale
e Villagio Ristorante  ®  ACAI e DonJuan
® Sugo ® C&CDeli ®  Poseidon’s Kitchen

aBeach Food Trucks [IBuitding [l Park 2 gecch

[ ] stationary cart <« P> Mobile Beach cart
. Beachside Services 4. Cultured:Yogurt& 7. Point Lookout Deli
i affle Bar 8. i

£, Wi
. Sandbar Sandwich 5. Skudin Su:f Shop
(truck 6. Mr. Flavors Ice Cream

Ty =

‘AN18 JOUNOW

QAT8 ONYY
an 1agy

AATE NTOONTT

W. BEECH ST,

aA18 TYNOILYN

Wl -ama 3qisuan

AAIE NIINYHS
AATE INNLIIN

3NV VIDN0ID

Other Beach Attractions

There are also a few other attractions that can be found near the boardwalk including:
e Miniature Golf Course and Bocce;
e |Fly Trapeze School;
e  Skudin Surf School;
e Beach Comfort;
e Free outdoor library stations
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http://www.longbeachny.gov/index.asp?Type=B_LOC&SEC=%7b615B1CB4-ECAB-41E0-BAFC-DDF8D85CD0E6%7d&DE=%7b91C83D6D-239B-4177-A8E4-66FA222A85DD%7d
http://www.longbeachny.gov/index.asp?Type=B_LOC&SEC=%7b615B1CB4-ECAB-41E0-BAFC-DDF8D85CD0E6%7d&DE=%7b5AC16CFA-CC68-4C00-BF49-AF19DFAE87A9%7d
http://www.longbeachny.gov/index.asp?Type=B_LOC&SEC=%7b615B1CB4-ECAB-41E0-BAFC-DDF8D85CD0E6%7d&DE=%7b63AA7FE3-2CD7-440D-B9D4-28C7A140C3EE%7d
http://en.wikipedia.org/wiki/New_York_Applecore
http://en.wikipedia.org/wiki/New_York_Applecore
http://en.wikipedia.org/wiki/New_York_Rangers












http://en.wikipedia.org/wiki/Beach_tennis
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