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Introduction

The 2026/27 Capital Budget and 2026/27 - 2030/31 Capital Improvement Plan

/

advances projects that improve the health, safety and quality of life of City residents.

Capital Funding is utilized to cover expenses associated with items that have a useful life that
equal or exceed the debt incurred. Local Finance Law dictates what can be Capitalized, and
the Department works with the City Corp Counsel’s outside bond council as needed.

The Capital Plan includes categories of work not only for road, building, sewer and water
infrastructure improvements but also for equipment, transportation, IT and economic
development

This Capital Plan defines worst case scenario with regards to deferred building and
equipment needs for the City as presently understood.

The approval of the Capital Plan does not allow the City’s Comptroller to do any borrowing.
A separate action by the City Council, passage of a Bond Ordinance, is required for issuance
of Bonds.

Due to the increase in the ask working with the Comptroller the Department will look to do
two borrowings, one in September as usual and a second in February/March depending on
the progress of critical projects and needs at that time.



Capital Plan Breakdown

General Fund Sewer Fund Water Fund
2027 - $29.7m 2027 - $2.4m = 2027 - $8.1m
Roads & Drainage Collection System  Distribution
Shoreline *  Water Pollution Control ¢ Treatment Plant
Transportation Plant Equipment
Public Safety - Equipment
Buildings
Grounds
Parks
Equipment
Technology
Various/Miscellaneous
(Economic

Development)



Capital Budget Process

e January 2026 - Request sent to all Department Heads and Commissioners to fill out
Capital Project Summary Forms. Each form contains the following:

Name of Department Requesting Project

Project Category (equipment, infrastructure, building, technology, etc.)
Description of the Project

Project Justification

Estimated Cost of Construction

e February 2026 - Capital Project Summary Form Due
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apital Budget Process (cont.)

March 2026 - DPW performs a comprehensive review of existing available funds
from prior year Capital Budgets that are available and have not been utilized.

April 2026 - Additional meetings as needed are conducted with Commissioners and
Department Heads to prioritize proposed projects.

May 19th 2026- The proposed Capital Budget/Capital Improvement Plan was
submitted to the City Clerk and made available for inspection prior to the Hearing on
the document

May 19, 2025 - A Public Hearing is held on the Capital Budget/Capital Improvement
Plan.

After the Public Hearing and prior to adoption, comments are addressed.
The City Council will vote to adopt the Capital Budget/Capital Improvement Plan.

Final Step is the submittal of a Bond Ordinance Request to City Council for approval
to authorize the Comptroller to borrow funds.
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2025/2026
Successfully Completed Projects

« Turf Field Replacement
« Walks Phase 1 Water Main Replacement
« Improvements to audio system at ice rink
« Renovations to Police Headquarters associated with dispatch and bathrooms.
« Bathroom renovations at Recreation Center
« Bird mitigation improvements for the bus terminal and LIRR parking structure
» Replacement of Emergency generator for City Hall
» Replacement of Pool water heaters
« Replacement of HVAC Equipment for Indiana FD
« Replacement of HVAC Equipment at Magnolia Center
« Replacement of Roof at Well Pump house
« Replacement of residential water meters city-wide - 80% completed
« Replacement of two sand filters at water treatment facility - 95% complete
« Asphalt Overlays
1. W. Park Ave between New York and Grand both directions - .9 lane miles
2. New York Ave between Walnut and Beech - .2 lane meters
3. Shore Road between Lincoln and Neptune - .6 lane miles
4. West Broadway between NY and Grand



= 205006
Successfully Completed Projects

Sherman Brown Park.

Before

After




2025/2026
Successfully Completed Projects

¢ Turf Field Replacement

Before




025/2026
Successfully Completed Projects

Magnolia Park
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=2025/2026
Successfully Completed Projects

*  Overlay Program




025/2026
Successfully Completed Projects

Indiana Firehouse HVAC. Shore Road Overlay
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= 205006
Successfully Completed Projects

* Park Improvements

Rec Pool HVAC

Boat Rarnp_Faciht




= 205006
Successfully Completed Projects

e Park Improvements

Magnolia Center HVAC Dugouts




2025/2026
Successfully Completed Projects

* Water Treatment Plant

Sand Filters Phase 1 CLA Valve Replacement
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2026/2027

Ongoing Capital Projects — Construction Phase

Northshore Critical Infrastructure Protection Project
LB Water Pollution Control Plant Consolidation/Diversion Project

Dune Sandscreen Installation
Roadway and Pedestrian Safety Improvements around City Hall and LIRR Station

Asphalt Overlays
Water Treatment Facility Alum Tank Compliance

Walks Water Main Replacement Phase 2



2026/2027
Ongoing Capital Projects — Construction Phase

Northshore Critical Infrastructure Protection Project -




= 2025/2026
Ongoing Capital Projects — Construction Phase

* LB Water Pollution Control Plant Consolidation/Diversion Project

LEGEND

Administration Building

Screen House

Main Pump Building

Grit Collector

Primary Clarifiers

Trickling Filters

Recirculation Building

Secondary Clarifiers
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Sand Filter
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Chlorination Building
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. Chiorine Contact Tank
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. Anaerobic Digesters
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Sludge Fiiter Building
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2025/2026
Ongoing Capital Projects — Construction Phase

* Roadway and Pedestrian Safety Irnprovements around City Hall and LIRR
Station yor
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~2026/2027
Upcoming Capital Projects — In Design for
Construction 2026/27

City Hall Facade

Police HQ Records Room Renovation

Fire Department Female Locker Room Renovation
Overlay Armour and Kerrigan

Pine Street Roof Replacement

Recreational Center Roof Replacement

East Bay Drive Road Reconstruction

Water Meter Replacement, Commercial and Municipal
ACOE Beach Renourishment Project
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= 20726/2027
Upcoming Capital Projects — Design




City of Long Beach
City Hall Facade Restoration




Drivers For Restoration

Facility is 50+ years old

Window and brick shelf angle deterioration.

Brickwork dislodging from building exterior.

Windows inoperable (cause of water & air infiltration)

Water infiltration inside cavity wall - potential for mold growth.
Exterior construction does not meet energy code.

City Hall critical function location : Long Beach Fire and Police Department

Facade conditions assessment and exterior probe evaluation.



Prepared for City of Long Beach

Preliminary Conditions Assessment

November 7, 2025
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CONSULTANTS
Appendix D: Photographs

Photo 1. Mortar Delamination — South Elevation Photo 2. Typical Step cracking at Masonry — East Elev.
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Photo 3. Rust Staining at Relieving Angle — East Elev. Photo 4. Masonry Bulge at Parapet — East Elevation
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Long Beach City Hall

WALKER November 7, 2025

CONSULTANTS

Photo 5. Steel Lintel Rusting — South Elevation Photo 6. Typical Efflorescence — South Elevation

Photo 7. Typical Efflorescence — South/East Elevation Photo 8. Typical Efflorescence — East Elevation




Long Beach City Hall

WALKER November 7, 2025

CONSULTANTS

Photo 21. Cracked Masonry — West Elevation Photo 22. Cracked Masonry — West Elevation

Photo 24. Rusted Lintel — South Elevation







= Favorable Outcomes
Post Restoration

Exterior shell structurally sound and water infiltration free.
Eliminate environmental hazard of mold growth
Positive water and air resistance on all four sides.
Extend life expectancy of facility
Exterior of building will be energy code compliant
Results: Lower energy consumption = lower operating cost.

City Hall will also have a new appearance.
o Exterior brickwork with newly painted sealcoating
e New windows on all four sides of the facility
e New entry way into the lobby
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Upcoming Capital Projects — Design, construction not
anticipated in 2026/27.

Road Reconstruction for East Pine

Streetscape Improvements on Park Ave btwn National and
Riverside

Continuation of HMP Projects for
* Recreation and Senior Center
* Water Treatment Facility
e Animal Shelter

Canal Dredging
Clark Street Bulkhead



2026/2027
Upcoming Capital Projects — Equipment

Public Safety

¢ Police Department
e New Patrol Vehicles (3)
e Traffic Safety Equipment
e Technology Upgrades

¢ Fire Department

e Bunker Gear

e Life Guards

e Response Vehicles
e Jet Skis




~ Plan Summary

The Department of Public Works requests $29.7 million in 2026/27
general fund improvements for this year. The September Bond
Ordinance ask is anticipated to be $9.5 million.

$10.4 million has been requested for Sewer and Water fund projects
aswell. The September Bond Ordinance ask for these funds is
anticipated to be $4.1 million.

Proposed appropriations, not including grant funded projects, are
shown in the table below:

City of Long Beach Capital Program, 2026/27 — 2030/31
I Y T T Y

(TN EIBU 529,691,000 $17,100,500 $32,949,000 $8,039,000 $7,720,000

Sewer Fund $2,440,000 $700,000 $500,000 ZERO ZERO

$8,085,000 $3,794,948 $4,350,000 $350,000 $350,000



www.longbeachny.gov
info@longbeachny.gov
facebook.com/longbeachnewyork

twitter.com/longbeach11561

516-431-1000
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Long Beach Response App
Available in the App Store or on Google Play
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