Bonadio & Co., 11p

Accounting, Consulting (& More

February 28, 2025

To the City Manager and City Council of the
City of Long Beach, New York:

We have completed our audit of the financial statements of City of Long Beach (City)
as of June 30, 2024, and have issued our report thereon, dated February 28, 2025.

In planning and performing our audit of the financial statements of the City for the
year ended June 30, 2024, in accordance with auditing standards generally
accepted in the United States of America, we considered the City’s internal control
over financial reporting (internal control) as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the City’s
internal control. Accordingly, we do not express an opinion on the effectiveness of
the City’s internal control.

The financial statements and required reports include all required communications
regarding internal control. During our audit, we became aware of other matters that
are not necessary to be reported in the required reports, however, we are
presenting them here for your consideration:

BEACH FEE REVENUE

Observation — Based on information obtained during our interviews with City
management and council members, there is some concern that beach access can
be obtained without verified purchase of an access pass.

Recommendations — We recommend that the City improve its systems regarding
access to the beach. An electronic payment/access system that allows for both
daily and season passes should be considered. This would reduce the need for
collecting currency on site as well as helping to restrict access to only those who
have paid.

PAYROLL TIME ENTRY PROCESS (Repeat Comment)

Observation — Based on information obtained during our interviews and
walkthroughs of the payroll process, it was noted that, although the City has
procedures in place to obtain and record employee time worked, the process is
very manual which could be susceptible to error. Handwritten timesheets or
6 Wembley Court timecards are obtained from departments which are reviewed manually by
Albany, NY 12205 department heads. Those manual timesheets are then entered into the City’s
2((;12)) jgj_’jgg? payroll system. This could allow for errors in both the approval of time actually

worked and the time entered into the system. In addition, the time recorded for
www.bonadio.com accrual and use of time off could also be susceptible to errors due to the manual
entry process.
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Recommendation — The City would benefit from an electronic timekeeping system that would collect
the time records of the employees that worked during the payroll period and from that system the
information could be directly input into the payroll software for processing. This would create
efficiencies in obtaining and processing payroll, while also mitigating the manual recording and input
errors that could occur with the manual system currently in use.

CAPITAL ASSET TRACKING SYSTEM (Repeat Comment)

Observation — While obtaining an understanding of the City’s process related to asset additions and
dispositions, we noted that the City currently does not have an asset tracking or tagging process. This
does not allow the City to track assets to ensure they are still in the City’s possession and at the site
at which they should be located. Without a tracking system in place, items may be left on the fixed
asset listing that have been sold or scrapped. This could lead to discrepancies in the value of the fixed
assets.

Recommendations — To ensure that the City’'s assets are safeguarded and properly stated, we
recommend the City create a process by which assets that are purchased are tagged and logged in
by an identifying number, to the fixed asset

listing. We also recommend that on an ongoing basis the City perform inventories of assets to ensure
they still exist and are where they should be located within the City. This should be incorporated with
software that can track assets to ensure efficiencies.

We would like to acknowledge the cooperation and the professional conduct of the Business Office
personnel and thank all of the City personnel for the courtesy received during the course of our audit.
Should you have any questions regarding the matters presented, we shall be pleased to discuss them
at your convenience.

Very truly yours,
Boradio # Lo, LLP

BONADIO & CO., LLP
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