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OFFICE OF THE COMMISSIONER
CITY OF LONG BEACH, DEPARTMENT OF PUBLIC WORKS

TO: CITY MANAGER

Attached for your consideration is the 2026/2027 Capital Budget and the
2026/2027 through 2030/2031 Capital Improvement Plan. This capital plan
continues the goals of past capital plans and additionally addresses the most
critical project associated with Building and Equipment conditions that can no
longer be deferred. The Department of Public Works goal was to present an
achievable 5 year capital plan that minimizes the increase in the annual Principal
and Interest payment while also addressing critical items that if deferred any longer
would result in significant capital or operating expenses in the future. Of significant
note is the work required for City Hall, $10 million. The building facade and
windows are long past due for rehabilitation and replacement. This plan includes
this costly project.

While we will potentially add $40.2 million dollars in new debt in 2026/2027,
payments of the principal on this debt will most likely not start until fiscal year 2028,
after June 30", 2027. Please note that $11.9 million of the $40.2 million of new
debt described herein is working capital for grants that the City received whereby
the City is required to outlay the funding and obtain reimbursement after the work
is completed. The new debt is anticipated to be borrowed in two tranches,
September 2026, $13.6 million and May 2027, 14.7 million. Thus, while the
2026/2027 proposed capital plan is $40.2 million, $11.9 million of the $40.2 million
will be eventually reimbursed. In fiscal year 2027 we will pay down $12.1 million
dollars (principal only) in existing City long term debt.

In addition to this long term debt, there are 2025 Series B BANs issued in September
2025 in the amount of $39,265,601, that will mature on September 16, 2026, that
will require principal paydown of $1,529,522 with associated interest costs of
$1,193,560. These BANs will have to be redeemed with either new long-term debt or
another short term borrowing in September 2026 this will occur in fiscal year 2027 .
Included in the 2025 Series B BANs issued in September 2025 is $13,293,000
related to Flood Protection — Critical Infrastructure projects and $1,771,000 related
to FEMA HMP Building Projects. These amounts pertain to federally supported
projects that are expected to be ultimately funded through non-City resources in
future years. Accordingly, based on current information, the City is not expected to
need to permanently finance these projects through long-term borrowing.

Also in May of 2026 $10,710,000 of the 2026 Series A BANs were issued for the
sewer consolidation project. Included in the 2026 Series A BANS issued in May 2026
is $5,000,000 of — FEMA HMP Building Projects debt related to sewer consolidation,
and $375,000 of FEMA HMP Reimbursable Building Projects. These amounts
pertain to federally supported projects that are expected to be ultimately funded
through non-City resources in future years. Accordingly, based on current
information, the City is not expected to need to permanently finance these projects
through long-term borrowing, and will be eventually (in future years) paid off using
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non City resources.

It should be noted that an approved Capital Plan will still require the City Council’s

approval of the associated Bond Authorization. The City will not issue debt against

this authorization until the City is ready to undertake the work.
Capital projects are financed over the useful life of the asset generally through
municipal bonding. Capital improvements are paid over the period of their useful
life so those taxpayers who benefit from the project during its useful life support the
asset through their property taxes. As an example, a new water tank would be
financed over 40 years, if in year 17 a property owner sold their property to a new
owner the original property owner would have paid for 17 years of that benefit and
the new owner for the next 23 years of the benefit that the tank provided.

Several projects from the previous Capital Budget/Plan are either in progress or
have been successfully completed. Design and/or construction projects that have
been implemented with funds from the 2025/2026 Capital Budget plan include:

Completed Construction 2025/2026
e Recreation Center Turf Field
e Magnolia Center HVAC Replacement
¢ Indiana Fire House HVAC Replacement
o Walks Water Main Replacement
¢ Renovation of Sherman Brown Park
e Police HQ Dispatch Area and Bathroom Renovations
e City Hall Emergency Generator Replacement
¢ Recreation Pool Heater Replacement
¢ Recreation Center Bathroom Improvements
o Recreation Center ADA Door Installation
¢ Sand Filter Replacement Phase 1
e |ce Rink Audio System Replacement

Residential Water Meter Replacement
o Asphalt overlays
1. West Broadway New York to Grand

2. W. Park Ave between New York and Grand both directions - .9 lane miles
3. New York Ave between Walnut and Beech - .2 lane meters
4. Shore Road between Lincoln and Neptune - .6 lane miles

Ongoing Design/Study Phase 2025/2026
o City Hall Facade
e Ice Arena Switch Gear Replacement
e Salt Storage Shed
o Water Treatment Facility HMP
¢ Animal Shelter HMP
e Police HQ Records Room Renovation
e Fire Department Female Locker-room Renovation
¢ Recreation Center HMP
o East Bay Roadway Reconstruction



e Resurface Armour and Kerrigan
o Emergency Generator Replacement Well House 12
o Well 17 Improvements

Ongoing Construction and Construction Procurement Phase 2025/2026
¢ Roadway and Pedestrian Improvements around City Hall and LIRR
o Walks Phase 2
o Water Treatment Plant - Alum Tank Regulatory Improvements
e Northshore Critical Infrastructure Protection Project
o LB Water Pollution Control Plant Consolidation/Diversion Project
¢ Dune Sandscreen Installation

As we did last year prior to preparing this year’s Capital Plan, a review was made
of completed Capital Projects from years past that still had available funds and
could not be added to cover cost of new projects. These projects can be closed
out and may allow the City Council to pass a resolution to make a debt payment.

Capital Projects for the 2026/2027 include FEMA and other Grant Funds. These
funds will have to be bonded by the City and will be reimbursed through FEMA, NY
State and other agencies which have awarded the City Grants.

Thank you for your consideration.

Kenneth Arnold, P.E.



Introduction

The 2026/2027 Capital Budget and 2026/2027 to 2030/2031 Capital
Improvement Plan advance projects that improve the health, safety, and quality
of life of City residents. Additionally, the projects address issues in a priority
order, making our Government more efficient and responsive. Projects within this
year’s plan were limited to those projects that depended on funding from other
agencies grants and projects that are absolutely a priority for the future of the City.

An annual Capital Budget and Plan is required by Article 6 , Section 101 -d of
the City Charter. The purpose of this document is to present the needs identified
by the City Manager to the citizens and the City Council.

How Projects Were Selected

The methods used in previous Capital Plans were as follows:

> Visual inspection

> Consultation and review with other Commissioners, Department
Heads, Division Heads, Superintendents, and Chief Plant Operators.
Discussions with relevant DPW staff

Priorities identified throughout the previous year

Projects that have completed the design phase

Needs and mandates identified by other municipal agencies, i.e.
NYSDEC, NCDOH, etc.

Projects that were identified in previous Capital Plans

Superstorm Sandy Recovery Projects

> Grant funded projects.
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The objective of each Capital Budget/Plan is to select projects that minimizes the
increase in the annual Principal and Interest. Further, the goal is to consider the
fiscal stress that the City is under in developing a responsible Capital Budget/Plan.
Unfortunately, the objectives and goals are hindered by the need to improve the
City’s aging infrastructure. Finding the proper balance is extremely difficult when
faced with a myriad of high profile projects that are crucial to the long term
preservation of the City’s aging structure. Examples of such in this Capital Budget
include the second phase of Water Treatment Plant Sand Filters, rehab of the
supply wells, various roadway overlays and reconstruction and building
rehabilitation projects like the City Hall Fagade, Ice Rink Switchgear and ice
making equipment replacement. The combined estimated costs of these projects
alone is $17 million. Therefore, we will strive to achieve a 5 year Capital
Improvement Plan that minimizes the increase in the Annual Principal and Interest
payments by choosing projects that meet the following criteria.

e Time critical

e Reduced Operating Expense by Capital Charge Back of In-House Labor
(Hurricane Sandy type projects)

Include Funding from Various Grants, FEMA, RHC, DASNY, OPRHP
Legislative Appropriations

Had significant importance to the future of the City

Safety Issues

Environmental Concerns



Highlights of the 2026/2027 Program

Projects funded completely by the City in General Fund:

Project New Funds Existing
Bon Fun

City Hall Fagade and Window Improv. $10,000,000 $0

Roadway Reconstruction $2,900,000 $1,850,282

Road Overlays $750,000 $878,201

Ice Rink Equipment Replacement $500,000 $0

City Hall Building Management System  $250,000 $0

Streetlight Improvements $300,000 $0

Ice Rink Switchgear Replacement $660,000 $0

Fire Department Female Locker-room $200,000 $448,400

Booster Pump House Resiliency $500,000 $0

MLK Center Various Improvements $100,000 $0

Resurface Basketball at Vet Park $250,000 $0

Vet Park - Replace Paver Stones and Deck  $250,000 $0

Life Guard Equipment Replacement $141,200 $18,353

Tideflex Valve Rehabilitation $100,000 $0

PD Technology Upgrades $425,000 $0

Projects funded completely by the City in Sewer Fund:

Project New Funds Existing
Bonded Funds

Sewer Upgrades $500,000 $660,715

Sewer Main Lining $200,000 $263,292

Projects funded completely by the City in Water Fund:
Project New Funds Existing
Bonded Funds

Well 17 Improvements $600,000 $0
High Pressure Sand Filter Rehab Phase 3~ $1,400,000  $0
Saltwater Intrusion Impl Option Study $200,000 $170,980
SCADA Installation $500,000 $150,000
Various Plant Improvements $300,000 $309,103

Projects funded by Grants and City in General, Sewer, or Water Fund:

Project New Funds Funds From Others
Salt Storage Dome $300,000 $600,000 (NYSDEC)

Police HQ Records Rm Reno $250,000 $100,000 (DASNY)



Animal Shelter Improvements $225,000 $225,000 (NYS

Bus Replacement. $3,500,000  $3,150,000 (FTA)

Water Plant HMP $3,330,000  $2,702,948 (FEMA)
Animal Shelter HMP $185,129 $137,000 (FEMA )

Park Ave Ph 3 Streetscape and Paving $2,000,000  $1,209,000 (NY Forward)
Kennedy Plaza Improvements $2,150,000  $2,150,000 (NY Forward)
EV Charging Station $424,000 $424,000 (NYSDEC & PSEG)

Additionally, the City will continue its progress on the addressing flood protection for the
Bayfront by working with Federal and State Officials to advance projects being funded

through various programs and grants.

The Department of Public Works has designated $91.5 million for General Fund
projects in the five-year Capital Improvement Plan. This does not include $50
million in funding available to the City through, inter alia, the Federal Emergency
Management Agency Hazard Mitigation Grant Program, New York State
Department of Transportation, Financial Restructuring Board (FRB) and NC
CDBG Funds.

Also included in the proposal are $2.4 mil for Sewer Fund projects, and $8.1
million for Water Fund projects. There is a $10.8 million carryover in the Water
Fund to undertake projects related to the water plant and the distribution system.

Incorporated in the Sewer Funds (non-city funding category) are projected costs
to fund consolidation of the of the City’s Wastewater Treatment Plant into the
Nassau County’s Bay Park Plant. The estimated cost of the “Long Beach Water
Pollution Control Consolidation Project” is one hundred sixty-five million dollars
($165,000,000) dollars. The City and Nassau County have worked collaboratively
to procure 100% of the funds through the FEMA 406 Hazard Mitigation Program
and Office of Resilient Homes and Communities..

Major Projects Requested

Major projects proposed in the 2026/2027 plan include:

v

Continue Roadway Reconstruction
o East Pine and Riverside Blvd
Continue Asphalt Overlay Program
Facade Rehabilitation for City Hall
Ice Rink Switchgear Replacement
Ice Rink replacement of ice making equipment

Rehabilitation of Tideflex Valves

Rehabilitation of two Public Supply Wells

City Hall Building Management System Replacement
Water Treatment Plant Booster Pumphouse Improvements
Police Records Room Renovation

Sewer Upgrade Projects for East Bay Drive

Citywide Streetlight Replacement Project

Improvements to Veterans Park - Basketball Courts and Boardwalk.
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Streetscape Improvements to Park Ave betwn Riverside and National Blvd



Plan Summary

The City of Long Beach Department of Public Works requests $29.7 million in 2026/2027 General Fund
improvements and has identified an additional $95.4 million from 2026/2027 through 2030/2031. In
addition, $17.0 million has been requested for Sewer and Water Fund projects. Proposed
appropriations, excluding grant funded projects are shown in the table below:

CITY OF LONG BEACH CAPITAL PROGRAM —2026/2027 — 2030/2031

2026/2027  2027/28 2028/29  2029/30 2030/31

General Fund $29,691,000  $17,100,500  $32,949,000 $8,039,000 $7,720,000

Sewer Fund $2,440,000 $700,000 $500,000 $ZERO $ ZERO

Water Fund $8,085,000 $4,350,000 $350,000 $350,000 $350,000

TOTAL

$40,216,000 $22,150,50  $33,799,000  $8,389,000  $8,070,000

Project Types

The Capital Plan is developed to designate projects that will make improvements to City infrastructure.
Projects shown in the plan fall into one of the following categories:

>

>
>
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Roads and Drainage — Paving, curb rehabilitation, sidewalk, road reconstruction, and
drainage improvements.

Shoreline — Tide flex valve installation and bulkhead replacement.

Transportation — Projects related the City’s transit system including

buses and bus shelters.

Public Safety - Improvements to Police and Fire Department assets.

Buildings — Improvements, construction, and rehabilitation of  municipal

facilities.

Grounds — Tree and dune planting as well as fencing

Parks — Rehabilitation of City parks and playgrounds.

Equipment — Includes heavy duty motor equipment needed in the various

public works departments

Various — Project related to Economic Development

Technology — Improvements to City technology systems, such as new
computers, records management, police radios, etc.

Sewer and Water Funds — Projects in this category are for improvements

to the City’s Water Distribution System network and sewer collection systems. The Wastewater
and Water Treatment Plant are incorporated in this section.

Expenditure Types

The Capital Improvement Plan Funding for three general kinds of expenditures. They are as follows:

>

>

>

Design and Construction Charges — Represents costs associated with design and/or
construction of Capital Assets such as buildings, parks, and roadways.

Equipment Purchases — Major equipment such as fire trucks, and police

department vehicles. Technology equipment is also part of this category.

Internal Labor and Management Charges — City staff, both in

construction and administration plays an important role in advancing a Capital Program.
Therefore, these are appropriately included as an acceptable Capital expenditure.



Capital Program Development Process

Each year, the Department of Public Works begins development of the Capital Plan and Program. The
four main purposes of the plan are as follows:

1. Todirect resources towards the City’s strategic priorities, including the ongoing improvement
of the City’s infrastructure.

2. To maintain reliable City services through long-term strategic planning rather than short-
sighted ad-hoc project approvals characteristic of crisis management.

3. To provide City government officials with a management tool that allows the exploration of
options as needs change and new obligations arise.

4. To meet regulatory mandates and laws; and

5. To comply with the constraints and advance the objectives of the City’s operating budget.

The process utilized to develop the Capital Budget and Plan provides for a defined program
implementation that is effective. The current plan follows this premise as well. The development
process is organized as follows:

> Project Requests — Departments submit project proposals to the Department of Public Works
electronically. The request includes a project justification, estimated cost and a description of
the work and/or equipment requests.

> Project Prioritization — Within the framework of the City’s operating
budget and the constraints of allowable debt, the City allocates Capital resources based on
priorities including the following:

o Health and Safety Risks — Projects to correct existing or potential hazards to the public
or to City employees are top priorities.

o Legal Mandates — Projects may be required to meet obligations of a consent order. For
example, improvements to our sewer system, or renovations for compliance with the
Americans with Disabilities Act. Other legally mandated projects, such as those required
to comply with building codes may not have to be completed on any specific schedule.

o Impact on the Operating Budget — Potential to enhance revenues or reduce costs makes
a project a higher priority, while projects that will result in increased operating costs may
become a lower priority.

o Non-City Funding Sources — The priority of a project increases if City funds can leverage
a significant investment of other dollars. This year’s plan for example, call for a significant
amount of grant funding which has enabled the City to increase the projects scheduled
for the upcoming year.

o Potential Economic Impacts — Positive impacts for business or community development
heighten the priority of a project.

Capital Financing Plan

The City resources available for Capital Projects are limited. Moreover, this administration has worked
to conserve financial resources and achieve stability in its operating budget while addressing the City’s
infrastructure needs. The City is working to maximize Capital Funds available from other sources, such
as grants. Capital Improvement Funding Sources are as listed below:

> General Obligation (G.O.) Improvement Bonds — The City is permitted to borrow money from
lenders, pledging the full faith and credit of the City to pay principal and interest that is usually
supported by the issuer’s taxing power. Bond funding current and proposed capital projects
includes those issued by the City.

> Prior Year Carryovers — These are budgeted funds from prior years that
remain with a project until they are expended or until the project is completed.



> Pay-As-You-Go — Pay-As-You-Go projects are financed from current
revenues to avoid incurring debt financing or issuing new debt. However, these funds are not
deemed available for Capital Projects unless they are included in the City’s Annual Operating
Budget and approved by the City Council. Currently, Pay-As-You-Go funding is not utilized.
However, the City will gradually transition to annual operating budget allocations for Capital
Projects.

> Grants — Certain City Agencies/Departments receive dedicated funds
from State and/or Federal sources for specified projects. In some cases, the City receives
funding from other sources. Grant providers include:

o Federal Transit Authority (FTA)

New York State Department of Transportation (NYSDOT)

New York State Energy and Research Development Authority (NYSERDA)

New York Power Authority (NYPA)

Office of Resilient Homes and Communities (RHC)

FEMA Public Assistance Program

Transportation Investment Generating Economic Recovery (TIGER) Grants

Community Development Block Grants (CDBG)

State Revolving Fund (SRF)

Transportation Assistance Program (TAP)

Consolidated Local Street and Highway Improvement Program (CHIPS)

Dormitory Authority of the State of New York (DASNY)

Office of Parks, Recreation, and Historic Preservation (OPRHP)

O OO0 0O OO O0OO0OO0O OO O0OO0

Tables

The following tables are listed below:
> Five (5) year plan overview chart.



FINAL 5/19/2026

CITY OF LONG BEACH FY2026/27 - 2030/31 FIVE YEAR CAPITAL PLAN

Current Funding of
5/14/26

2027 Non City

Borrowed City Portion|Grant Portion Total City Total Non City
Total Non City Authorized UnEncumbered 2027 City Funding Funding

Category Project Name Budget Line _Project Type (Project Lifetime) (unissued) Funding 2028 2029 2030 2031 2027 - 2031 2027 - 2031
Roads Roadway Reconstruction - Various-Design H-52258 Reconstruction $ - 103,164 150,000 150,000 - 150,000 150,000 150,000 150,000 750,000 | $ -
Roads Road Overlays H-52299 Rehabilitation $ 8,108 878,201 800,000 800,000 - 500,000 500,000 500,000 500,000 2,800,000 | $ -
Roads Curb/Sidewalk Rehabilitation - City Wide H-52260/53061 Construction $ - 185,429 - - - 100,000 100,000 100,000 100,000 400,000 | $ -
Roads Curb/Sidewalk Rehabilitation - City Wide Construction 10,832 - - - - -
Roads Stormwater Remediation H-52300 Design/Construction $ - b 263,179 - b - - $ - $ - $ - $ - - -
Roads Drainage Improvements (GOSR) H-52359 Design/Construction $ - 193,029 - - - $ - $ - $ - $ - - -
Roads Extraordinary Expenses Superstorm Sandy Design/Construction $ 2,299,732 [ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Roads Roadway Reconstruction - Edwards Overlay H-52343/53093 Design/Construction $ - $ 282,084 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Roads "- Resilient Connectivity Construction $ - $ - $ - $ - $ - $ -
Roads Park Avenue Resiliency H-52344 Design/Construction $ - $ 151,914 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Roads Streetscaping H-52307 Design/Construction $ - $ 13,901 | $ 350,000 | $ 350,000 | $ - $ - $ - $ - $ - $ 350,000 | $ -
Roads Parking Lot Rehabilitation H-52261 Design/Construction $ 100,000 | $ 1.00 [ $ 100,000 | $ 100,000 | $ - $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 500,000 | $ -
Roads Road Reconstruction H-52249 Construction $ 6,183 [ $ 1,850,282 | $ 2,900,000 | $ 2,900,000 | $ - $ 3,000,000 | $§ 2,250,000 | $ 2,250,000 | $ 2,250,000 | $ 12,650,000 | $ -
Roads Stormwater Permit Requirements H-52387 Design/Study $ 3,000 [ $ 100,000 | $ 100,000 | $ - $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 200,000 | $ -
Roads Pavement Markings and Signs H-52388 Construction $ - $ 51,647 | § 75,000 | $ 75,000 | $ - $ 75,000 | $ 75,000 | $ 75,000 [ $ 75,000 | $ 375,000 | § -
Roads Streetlight Rehabiilitation $ - $ 325,000 | $ 325,000 | $ - $ 250,000 | $ 250,000 | $ 250,000 [ $ 250,000 | $ 1,325,000 | $ -
Total - Roads and Drainage $ = $ 2,414,023.00 | $ 3,986,662 [ $ 4,800,000 | $ 4,800,000 | $ = $ 4,200,000 | $ 3,450,000 | $ 3,450,000 | $ 3,450,000 | $ 19,350,000 | $ -
Shoreline Various Bulkhead Replacement H-53090 Design/Construction $ 500,000 | $ 905,876 | $ - $ - $ - $ - $ - $ - $ - $ -
Shoreline Bulkhead - Critical Infrastructure H-52298 Design/Construction $ 39,139,237 | $ 18,500,395 [ $ 7,951,010 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Shoreline Sand Screening for Boardwalk Dune H-53083 Construction $ - $ 218,733 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Shoreline Canal - Dredging H-53104 Design/Study $ - $ 139,440 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Shoreline Tide Valve rehabilitation and Replacement $ - $ 150,000 | $ 150,000 | $ - $ 150,000 | $ 150,000 | $ 150,000 [ $ 150,000 | $ 750,000 | $ -
Shoreline DEC ACOE Beach Renourishment Design/Construction Design/Construction $ 600,000 | $ - $ - $ - $ - $ - $ -
Total - Shoreline $ 39,139,237 | $  19,600,395.00 | $ 9,215111 | $ 150,000 | $ 150,000 | $ o $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 750,000 | $ o
Transportation Bus Replacement (2) Equipment $ 50,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Auto Vehicle Location System H-52129 Equipment $ - $ 157,000 $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Bus Station Rehabilitation H-52364 Construction $ - $ 11,465 $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Security Cameras at Garage & Station H-52346 Equipment $ - $ 35,000 $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Heavy Duty Trolley Bus H53094 Equipment $ 683,017 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Semi Open Trolley Bus Equipment $ 350,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Fare Collection Sysytem H-52131 Equipment $ - $ 575,000 $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Bus Overhaul H-52264 Equipment $ 80,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Transportation Vehicle H-52047 Equipment $ - $ 65,000 $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Plan/Study for New Bus/Central Garage Design/Construction $ 600,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ -

Transportation Bus Replacement (5) Equipment $  3,150,000.00 $ - $ 3,500,000 [ $ 350,000 | $ 3,150,000 | $ - $ - $ - $ - $ 3,500,000 | $ 3,150,000
Transportation Bus Garage Maint. Equip. H-52389 Equipment $ 110,000 $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Bus Service Vehicle H-52390 Equipment $ 75,000 $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Paratransit Bus Replacement (1) H-52127 Equipment $ 80,001 $ - $ - $ - $ - $ - $ - $ - $ -
Transportation West End Parking Garage Design/Construction $ - $ - $ - $ - $ - $ - $ - $ - $ -

Total - Transportation $ 3,150,000.00 | $ 1,763,017 | $ 1,188,467 | $ 3,500,000 | $ 350,000 | $ 3,150,000 | $ - $ - $ o $ - $ 3,500,000 | $ 3,150,000
Public Safety Firehouse Expansion Construction $ - $ - $ - $ - $ - $ - $ 25,000,000 | $ - $ - $ 25,000,000 | $ -
Public Safety Fire Department Training Facility Construction $ - $ - $ - $ - $ - $ 500,000 $ - $ - $ 500,000 | $ -
Public Safety Fire Department - Keltron Software/Alarm Panel Equipment $ 40,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Public Safety FD - Replacement SCBA Filling Stations, frames and cylinders H-53089 Equipment $ - $ 438 | $ 450,000 | $ 450,000 | $ - $ - $ 200,000 | $ - $ - $ 650,000 | $§ -
Public Safety Fire Department - EMS Stretchers (Power Load) Equipment $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Public Safety Fire Department Technology Upgrades H-52391 Equipment $ - $ 26,549 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Public Safety Fire Department Lucas Device Equipment $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Public Safety FD-Replace Rescue Truck Equipment $ - $ - $ - $ - $ - $ - $ 500,000 | $ - $ - $ 500,000 | $ -
Public Safety Fire Department - Fire Ladder Truck H-53109 Equipment $ - $ 391 9% - $ - $ - $ 2,900,000 | $ - $ - $ - $ 2,900,000 | $ -
Public Safety Fire Department Washer and Dryers Equipment $ - $ - $ - $ - $ 50,000 $ 50,000 | $ -
Public Safety FD - Command Post/Floodlight Vehicle/Ambulance H-52167 Equipment $ 300,000 | $ 478,607 | $ - $ - $ - $ 500,000 [ $ 600,000 $ 600,000 | $ 1,700,000 | $ -
Public Safety Fire Department - Vehicle Chevy Tahoes H-52176 Equipment $ - $ 116,926 | $ 100,000 | $ 100,000 | $ - $ - $ 75,000 | $ - $ - $ 175,000 | $ -
Public Safety FD - Apparatus Storage Unit Equipment $ - $ - $ - $ - $ - $ - $ -
Public Safety FD - Apparatus Replacement, Engine H-52169 Equipment $ 1,500,000 | $ - $ - $ - $ - $ 1,500,000 0] $ 1,500,000 [ $ 1,500,000 | $ 4,500,000 | $ -
Public Safety FD - Bunker Gear Equipment $ - $ - $ 150,000 | $ 150,000 | $ - $ 150,000 | $ -
Public Safety PD - Storage Trailer H52383 Equipment $ - $ 100,000 $ - $ - $ - $ -
Public Safety PD-- Information Technology Communication Network H-53095 Equipment $ - $ 52,346 | $ 150,000 | $ 150,000 | $ - $ 100,000 | $ - $ - $ - $ 250,000 | $ -
Public Safety PD-Records Management System H-52382 Equipment $ - $ 9,864 $ - $ - $ - $ -

Public Safety PD-City wide security (CCTV, Access Control) H-52128 Equipment $ 21,666.00 | $ - $ 207,163 | $ 220,000 | $ 198,334 | $§ 21,666 | $ 150,000 | $ 75,000 | $ - $ - $ 445,000 | $ 21,666
Public Safety PD-Upgrade Dispatch Center/Prison Cells & Cameras H-53091 Construction $ - $ 74,000 $ - $ - $ - $ - $ - $ - $ - $ -
Public Safety Design/Const. Communication/Office Space, Public Access H-53097 Construction $ - $ 37,650 $ - $ - $ - $ - $ - $ - $ - $ -
Public Safety Police Department - Vehicles (3) H-52267 Equipment $ - $ 34,052 [ $ 240,000 | $ 240,000 | $ - $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 1,200,000 | $ -
Public Safety Police Department - Motor Cycles H-52393 Equipment 80,000 | $ - $ - $ - $ - $ -
Public Safety PD - In Vehicle Computer and Printer Replacement H-53098 Equipment $ - 38,438 $ - $ - $ - - - - $ - $ -
Public Safety PD - Technology Upgrades - for Police, Fire, EMS, and OEM H-52333 Equipment $ - 8[$ 225,000 | $ 225,000 - $ - - - - $ 225,000 | $§ -
Public Safety Women's PD/FD Locker Room and Shower H-53099 Construction $ - $ - $ - - $ - - - $ - $ -
Public Safety PD-Safety/Traffic/Crowd Control Equipment H-53111 Equipment $ - 26,283 | $ 90,000 | $ 90,000 - $ 50,000 | $ 40,000 | $ 50,000 [ $ 50,000 | $ 280,000 | $ -
Public Safety PD - Body Camera/Tasers H-52177 Equipment $ - 20,010 $ - - $ - $ - $ - $ - $ - $ -
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FINAL 5/19/2026

CITY OF LONG BEACH FY2026/27 - 2030/31 FIVE YEAR CAPITAL PLAN

Borrowed City Portion|Grant Portion Total City Total Non City
Total Non City Authorized UnEncumbered | 2027  City Funding Funding

Category Project Name Budget Line Project Type (Project Lifetime) (unissued) Funding 2028 2029 2030 2031 2027 - 2031 2027 - 2031

Total - Public Safety $ 21,666.00 | $ 1,840,000.00 [ $ 1,302,373.91 [ $ 1,625,000 | $ 1,603,334 | $ 21,666 | $ 5,490,000 | $ 26,630,000 | $ 2,390,000 | $ 2,390,000 | $ 38,525,000 | $ 21,666
Buidings City Hall Fagade Rehabilitation H-52132 Design/Construction $ - 1($ 10,000,000 $ 10,000,000 | $ - $ 5,000,000 - - - $ 15,000,000 | $ -
Buildings ADA Bathrooms - City Hall H-52285 Design/Construction $ - 5,248 - - - - - - - $ - $ -
Buildings Office of Emergency Mgmt(OEM Expansion) H-52360 Construction/Equipment $ 250,000.00 | $ 750,000 (2,212) - - - - - - - $ - $ -
Buildings OEM Equipment H-53070 Construction/Equipment $ - 33,061 - - - - $ - $ - $ - $ - $ -
Buildings Recreation Center - FEMA Various Improvements H-53008 Construction $ - (605,373) - - - - $ - $ - $ - $ - $ -
Buildings Magnolia Senior Center Improvements H-52286/52134 Design/Construction $ 600,000 | $ (64,615) $ - $ - $ - $ 100,000 25,000 | $ - $ - $ 125,000 | $ -
$ 20,329 $ - $ - $ - $ -

Buildings Animal Shelter H-52334 Design/Construction $ 225,000.00 | $ 100,000 | $ 100,393 | $ 225,000 | $ - $ 225,000 | $ 50,000 | $ - 50,000 50,000 | $ 375,000 | § 225,000
Buildings MLK Center H-52135 Design/Construction $ - $ 23,256 | $ 100,000 | $ 100,000 | $ - $ - 50,000 - - $ 150,000 | $ -
Buildings Ice Arena - New Roof H-53100 Design/Construction $ - $ 10,049 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings Ice Arena Painting H-53116 Design/Construction $ 31,600 - - - $ - $ -
Buildings Ice Arena Rehabilitation H-52151 Design/Construction $ 500,000.00 | $ - $ 261,400 1,160,000 1,160,000 - $ - $ - $ - $ - $ 1,160,000 | $ -
Buildings Renovation of City Hall FD Quarters H52386 Design/Construction $ 490,000 | $ 448,400 50,000 50,000 - $ - $ - $ - $ - $ 50,000 | $ -
Buildings West End Firehouse Bathroom Renovation H-52370 Design/Construction $ - $ 92,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings Salt Storage Dome H-53078 Design/Construction $ 600,000.00 | $ 1,100,000 | $ 1,255,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ - $ - $ 100,000 | $ -
Buildings Reconstruction of Beach Comfort Stations & LG HQ H-53002 Design/Construction $ - $ 76,663 [ $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings Rehabilitation of Central Garage H-52365 Design/Construction $ - $ 972,620 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings Central Garage - DPF Filter Cleaner H-53112 Equipment $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings Central Garage - Fuel Management System H-53113 Equipment $ - $ 55,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings Critical Facility Resiliency H 52353 Design/Construction $ - $ 546,200 | $ - $ - $ - $ - $ - $ - $ - $ - $ -

Buildings FEMA HMP Reimbursable Buildings Projects H-52352 Design/Construction $ 866,872.80 | $ 873,718 | $ 1,000,383 [ $ 1,500,000 | $ 633,127 | $ 866,873 | $ - $ - $ - $ - $ 1,500,000 | $ 866,873
Buildings FEMA Reimbursable Buildings Projects H-53110 Design/Construction $ 1,575,000 | $ - $ - $ - $ - $ -
Buildings New Generator for City Hall H-52366 Design/Construction $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings Renovation of Beach Bathrooms H-53043 Design/Construction $ - $ 31513 | $ - $ - $ - $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 200,000 | $ -

Buildings City Building Rehabiliation - Various Locations H53101 Design/Construction $ 100,000.00 | $ 1,050,000 | $ 1,788,318 [ § 200,000 | $ 100,000 | $ 100,000 | $ 200,000 200,000.00 200,000.00 200,000.00 | $ 1,000,000 | $ 100,000
Buildings Various Building Improvements H-52348 Design/Construction $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings Various Building Improvements H53079 Design/Construction $ - $ 504 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings Various Building Improvements - Design Design $ 50,000 | $ - $ - $ - $ - $ 100,000 | $ 100,000 | $ 100,000 [ $ 100,000 | $ 400,000 | $ -
Buildings Solar Panel Initiative Design/Construction $ - $ 50,000 | $ 50,000 | $ - $ 50,000 | $ -

Total - Buildings $ 2,541,872.80 | $ 5,013,718.00 | $ 7,654,738 | $ 13,385,000 | $ 12,193,127 | $ 1,191,873 | $ 5,500,000 | $ 425,000 | $ 400,000 [ $ 400,000 | $ 20,110,000 | $ 1,191,873
Grounds Tree Replanting H-52273 Construction $ 100,000.00 | $ - $ 82,099 | § 25,000 | $ 25,000 | $ - $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 125,000 | $ -
Grounds Fencing - Various H-53041 Construction $ - $ 94,954 | $ - $ - $ - $ 30,000 30,000 30,000 30,000 | $ 120,000 | $ -
Total - Grounds $ 100,000.00 | $ = $ 177,053 25,000 25,000 - 55,000 55,000 55,000 55,000 | $ 245,000 | $ o
Parks Restroom Structures for 3 Parks Design/Construction $ - $ - $ - $ - $ - $ 500,000 | $ 500,000 | $ 500,000 $ 500,000 | $ 2,000,000 | $ -
Parks Clark Street Park H-52165 Equipment $ - $ 17,409 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Parks Playground Equipment Replacement - Various H-53042 & 52041 Equipment $ - $ - $ - $ - $ - $ 50,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 125,000 | $ -
$ 0[$ - $ - $ - $ - $ -
Parks Boardwalk Improvements H-52241 Construction/Equipment $ - $ 0% - $ - $ - $ 500,000 | $ 500,000 | $ 500,000 $ 500,000 | $ 2,000,000 | $ -
Parks Dune Plantings H-52289 Construction $ - $ 1,776 | $ 10,000 | $ 10,000 | $ - $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 210,000 | $ -
Parks Resurface Turf Field H-53014 Design/Construction $ - $ 165,198 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Parks Playgrounds H-52057 Design/Construction $ - $ - $ 242179 | $ - $ - $ - $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 400,000 | $ -
Parks Recreation Various Improvements H-52331 Design/Construction $ - $ 317,299 | $ 250,000 | $ 250,000.00 | $ - $ 100,000.00 [ $ 100,000.00 | $ 100,000.00 [ $ 100,000.00 | $ 650,000 | $ -
Total - Parks $ - $ - $ 743,862 | $ 260,000 | $ 260,000 | $ - $ 1,300,000 | $ 1,275,000 | $ 1,275,000 | $ 1,275,000 | $ 5,385,000 | $ -
Equipment Recreation - Zamboni H-52309 Equipment $ - $ - $ 60[$ - $ - $ - $ - $ - $ - $ - $ - $ -
Equipment Street Maintenance - Street Sweeper H-53015 Equipment $ - $ 1,144 | $ - $ - $ - $ - $ -
Equipment Street Maintenance - Skid Steer H-52394 Equipment $ - $ 82,000 | $ - $ - $ - $ - $ -
Equipment Beach Maintenance - Boom Truck/Van H-52395 Equipment $ - $ 210,000 | $ - $ - $ - $ - $ -
Equipment Santiation Vehicles H-52020 Equipment $ - $ (426,774)| $ - $ - $ - $ - $ -
Equipment Sanitation Truck H-52147 Equipment $ - $ - $ - $ - $ - $ - $ -
Equipment Machinery and Equipment H-52220 Equipment $ - $ 10($ - $ - $ - $ - $ - $ - $ - $ - $ -
Equipment Beach Maintenance -Tractors H-52075 Equipment $ - $ - $ 200,000 | $ 200,000 | $ - $ - $ - $ - $ - $ 200,000 | $ -
Equipment Vehicle Replacement H-52047 Equipment $ - $ 65,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Equipment DPW Maintenance Equipment H-52396 Equipment $ - $ 300,000 | $ 570,000 | $ 570,000 | $ - $ 216,000 | $ 936,000 [ $ 246,000 | $ - $ 1,968,000 | $ -
Equipment Lifeguard Equipment H-52312 Equipment $ 18,353 | $ 142,000 | $ 142,000 | $ - $ 147,500 | $ 28,000 | $ 73,000 | $ - $ 390,500 | $ -
Equipment Citywide Vehicle Replacement Lifecycle Replacement H-52029 Equipment $ (72,550)| $ 40,000 | $ 40,000 | $ - $ 42,000 | $ - $ - $ - $ 82,000 | $ -
Equipment Citywide Office Equipment and Furnishings H-52397 Equipment $ - $ 100,000 | $ - $ - $ - $ - $ -
Total Equipment $ - $ = 278,373 | $ 952,000 | $ 952,000 | $ = 405,500 964,000 319,000 - $ 2,640,500 | $ o
Various Eco Dev - Green Infrastructure & Signage H-52313 Equipment $ 30,000 | $ 13,125 $ - $ - $ - $ - $ - $ - $ - $ -
Various Consulting Services for Design H-52373 Design $ - $ 36,000 $ - $ - $ - $ - $ - $ - $ - $ -
Various Eco Dev - EAF and EIS for Comp Plan H-52338 Design $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Various Eco Dev-Zoning Study H-52342 Design $ - $ - $ 800,000 $ - $ - $ - $ - $ - $ - $ - $ -
Various Local Waterfront Revitalization Project Design $ - $ - - $ - $ - $ - $ - $ - $ - $ - $ -
Various Sandy Recovery Services H-52143 Design $ - 10,191 $ - - $ - $ - $ - $ - $ - $ -

Various Eco-Dev New York Forward-Park Ave/Kennedy Plaza Project H-52384 Design/Construction $ 3,359,000.00 | $ - 1,359,000 | $ 4,150,000 | $ 791,000 3,359,000 - - - - 4,150,000 | $ 3,359,000
Various Eco-Dev Park Avenue Phase llI Design/Construction $ - - - - - - - - - $ -
Various Eco-Dev Parking Study H-52385 Design $ - $ 8,505 - - $ - $ -
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Total Non City Authorized UnEncumbered 2027 City Funding Funding

Category Project Name Budget Line Project Type (Project Lifetime) (unissued) Funding 2028 2029 2030 2031 2027 - 2031 2027 - 2031
Various Eco-Bayfront Planning Study H-52398 Design - $ - 200,000 - - $ - $ -
Various Eco-Dev Boardwalk Enhancements H-52399 Design 1,450,000.00 | $ - 469,214 - - $ - $ -
Various Eco-Dev Traffic Safety Study Design - $ - - - - g - $ -

Various EV Charging Station Design 424,000.00 | $ - - 424,000 - 424,000 424,000 | $ 424,000

Total - Various $ 5,233,000.00 | $ 30,000.00 | $ 2,896,034 [ $ 4,574,000 | $ 791,000 | $ 3,783,000 | $ - $ - $ - $ - 4,574,000 | $ 3,783,000
Technology Radio System Upgrades City Wide (PD) H-52326 Equipment $ - $ 102,296 $ - $ - $ - $ - $ - $ - $ - $ -
Technology Telephone Upgrades H-52339 Equipment $ - $ 674)| $ 20,000 | $ 20,000 | $§ - $ - $ - $ - $ - $ 20,000 | $ -
Technology Assessment Software Upgrade H-52375 Equipment/Consultant $ - $ 2982 [$ - $ - $ - $ - $ - $ - $ - $ - $ -
Technology SCA Software (Municity) H-52314 Equipment $ 50,000 | $ 19,319 | $§ - $ - $ - $ - $ - $ - $ - $ - $ -
Technology Sever Room Racks/UPS/AC H-52377 Equipment $ - $ 202,908 | $ 50,000 | $ 50,000 | $ - $ - $ - $ - $ - $ 50,000 | $ -
Technology Fire Department Server H-52379 Equipment $ - $ (30)| $ - $ - $ - $ - $ - $ - $ - $ - $ -
Technology Fixed Assets Management System(FRB) H-53106 Equipment $ - $ - $ 40,143 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Technology PD - Technology Equip and upgrades H-52333 Equipment $ 8|$ 225,000 | $ 225,000 | $§ - $ 225,000 | $§ -
Technology Time Management Software (FRB) H-53107 Equipment $ - $ - $ 42,701 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Technology ACQUIS TAX ASSESSMENT SYSTEM H-53108 $ B - [s 21,287 | $ - |5 - [s - $ - [s -

Technology Firewall Replacement H-52400 Equipment $ 50,000.00 $ 50,000 | $ 50,000 | $ - $ 50,000 $ 50,000 | $ 50,000
Technology Munis Tax and Utility Billing Modules Implementation H-52403 Equipment $ 360,000 | $ - $ - $ - $ - $ -
Technology City-wide Work Order System Equipment/Consultant $ - $ 75,000 | $ 75,000 | $ - $ 75,000 | $ -

Total - Technology $ 50,000.00 | $ 50,000 | $ 840,940 | $ 420,000 | $ 370,000 | $ 50,000 | $ = $ = $ = $ = $ 420,000 | $ 50,000

Total - General Fund $ 50,235,775.80 | $ 30,711,153.00 | $ 28,283,613 | $ 29,691,000 | $ 21,494,461 | $ 8,196,539 | $ 17,100,500 | $ 32,949,000 | $ 8,039,000 | $ 7,720,000 | $ 95,499,500 | $ 8,196,539

F &G FUNDS

Sewer WWTP Miscellanious Building Rehabilitaion H-52317 Construction $ - $ 32,755 | $ 1,500,000 | $ 1,500,000 | $ - $ - $ - $ - $ - $ 1,500,000 | $ -
Sewer WWTP - Misc. Bldg Repairs H-53067 Construction $ - $ 230,965 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Sewer WWTP-Install Modular Digestr Cover-Secondary Digester H-52381 Construction $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Sewer WWTP Emergency-Secondary Digester Cover H-52222 Construction $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Sewer System Upgrades - Various H-52277 Construction $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Replace Sludge Removal Pump H-52290 Equipment $ - $ 27,163 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Sewer System Improvements H-52358 Engineering $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Sewer System Improvements H-52341 Design/Construction $ - $ 1,000 [ $ - 18 - $ - 18 - $ - $ - $ - $ - $ -
Sewer WWTP - Pump Replacement H-52355 Equipment $ - $ 33,881 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Sewer Upgrades H-52278 Construction $ - $ 660,715 | $ 500,000 | $ 500,000 | $ - $ 500,000 | $ 500,000 | $ - $ - $ 1,500,000 | $ -
Sewer Sewer Main Lining H-52323 Design/Construction $ - $ 263,292 | $ 200,000 | $ 200,000 | $ - $ 200,000 | $ - $ - $ - $ 400,000 | $ -
Sewer WWTP HMP H-53071 Design/Construction $ 165,759,706 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Sewer Denitrification/Ammonia Removal/Reduction Study H-52354 Study/Report $ 100,000 | $ - $ - $ - $ - $ $ - $ - $ - $ - $ -
Sewer Acq, of Sewer Equipment and Vehicles H-52279 Equipment $ - $ 64,300 | $ 240,000 | $ 240,000 | $ - $ - $ - $ - $ - $ 240,000 | $ -
Total - Sewer Fund $ 165,759,706.00 | $ 100,000.00 | $ 1,314,071 | $ 2,440,000 | $ 2,440,000 | $ - $ 700,000 | $ 500,000 | $ = $ o $ 3,640,000 | $ -
Water Park Place WTP/Cover Separation Tanks H-52294 Design/Construction $ - $ - $ 3,821 [$ - $ - $ - $ - $ - $ - $ - $ - $ -
Water Supply Well Replacement #19 H-52325/53102 Design/Construction $ - $ 19,000 | $ - $ - $ - $ 4,000,000 | $ - $ - $ - $ 4,000,000 | $ -
Water Supply Well Replacement H-53102 Design/Construction $ 2,984,160 | $ 500,000 | $ 500,000 | $ - $ 500,000 | $ -
Water Water Meter Replacement H-52380 Design/Construction $ - $ 1,000,000 | $ 1,479,362 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Water Elevated Tank Repl/Standpipe Demolition H-52125 Design/Construction $ 8,500,000 | $ 91,060 | $ - $ - $ - $ - $ - $ - $ - $ - $ -
Water Ground Storage Tank Rehabilitation H-52295 Design/Construction $ - $ 45,658 | $ 500,000 | $ 500,000 | $ - $ - $ - $ - $ - $ 500,000 | $ -
Water Elevated Tank Replacement H-52123 Design/Construction $ - $ 1,422,935 [ $ - $ - $ - $ - $ - $ - $ -
Water Various Plant Improvements H-53046 Construction $ - $ 309,103 | $ 300,000 | $ 300,000 | $ - $ 100,000 | $ 100,000 | $ 100,000 [ $ 100,000 | $ 700,000 | $ -
Water Water System Upgrades - Various H-52296 Construction $ - $ - $ 2,081,478 | $ 700,000 | $ 700,000 | $ - $ 250,000 | $ 250,000 | $ 250,000 ( $ 250,000 | $ 1,700,000 | $ -

Water Water Purification Plant HMP H-53073 Design/Construction $ 2,702,948 [ $ 40,000 | $ 600,000 | $ 4,000,000 [ § 1,297,053 | § 2,702,948 | $ - $ - $ - $ - $ 4,000,000 | $ 2,702,948
Water Salt Water Intrusion Model & Study H-53074 Study/Report $ - $ 170,980 | $ 200,000 | $ 200,000 | $ - $ - $ - $ - $ - $ 200,000 | $ -

Water High Pressure Filter Rehabilitation H53103 Design/Construction $ 1,092,000 | $ - $ 1,318,684 | $ 1,400,000 | $ 308,000 | $ 1,092,000 | $ - $ - $ - $ - $ 1,400,000 | $ 1,092,000
Water Water Fund Equipment Replacement H-52401 Equipment $ - $ - $ 106,400 | $ 135,000 | $ 135,000 | $ - $ - $ - $ - $ - $ 135,000 | $ -
Water Rehabilitate Water Purification Plant H52119 Design/Construction $ 24,398 | $ - $ - $ - $ - $ -
Water SCADA H-52402 Design/Construction $ 150,000 350,000 350,000 - 350,000 | $ -

Total - Water Fund $ 3,794,947.50 | $ 9,540,000.00 | $ 10,807,040 [ $ 8,085,000 | $ 4,290,053 | $ 3,794,948 | $ 4,350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 13,485,000 | $ 3,794,948

Total - All Funds $ 219,790,429.30 $ 40,216,000 [ $ 28,224,514 | $ 11,991,486 | $ 22,150,500 | $ 33,799,000 | $ 8,389,000 | $ 8,070,000 | $ 112,624,500 [ $ 11,991,486
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