


Long Beach Police Department

Creating-a DateDriven,
Community-Centered, Modern,

and Efficient Police Service




Data-Driven: Geographic Policing Model
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Data-Driven: Intelligencd._ed Policing

Real Time + Directed + Focused
Analysis Patrols Deterrence

Preventing Crime Before It Happens




Data-Driven: Enforcement Activities
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Data-Driven: IntelligenceLed PolicingCrime Stat

UCR Offense Totals (2019-2021)
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*2020- COVID pandemic caused decrease in crime.




Month 2019 2020 2021

City of Long Beach Police Department January 106425 109150 83600
February 1,102.00 1,192.50 694.00

Overtime Hours by Month March 114925 84500 64525

April 1,087.50 59225  997.90
(Jan-Sept 2019-2021 ) May 1,857.16 97125  1,506.50
June 2,009.50 152525 145475
July 1,713.25  1,631.25  1,734.50
August 1,54450  1,803.75 1,244.75
September 1,253.25  1,851.50  1,197.50

Total Yearly OT Hours 12,780.66 11,504.25 10,311.15

Year 2015 @2020 2021

lanuary February September




Efficient Policing: Cost Saving Measures
Staffing:
- 15Retirements—17 INewHires (2022021)
- Adequate Staffing Reduces Overtime Caosts
- Hourly OT Rate ReducedFrom:$102-to $83
-  Implemented ECABTracking System

Department Overtime by Category (JarSept 20192021)

Year Staffing OT Desk Detective Monitor Non-Staffing oT
Coverage OT | Coverage OT | Coverage OT | OT(details,arrest) | Total
2019 $237,134.46 $197,867.52 $14,232.03 $59,507.23 $861,426.64 $1,368,302.10

= 2020 $326,071.22 $155,971.82  $28,296.26 $51,121.06 $683,557.61 $1,243,353.65

. 2021 $188,445.13 $179,717.31 $39,043.84 $73,307.12 $608,210.22 $1,087,587.63




New Booting Policy

- This September the Long Beach City Council passed a new booting ordinance




Modern Policing: IT Improvements

- In'Vehicle Computer Repairs and Updates
e~
-  Electronic-Post:Book

- Electronic/Activity-Reporting !
- Microsoft Business Intelligence G
- Upgrades to CCTV-Capabilities ’
- 800 MHz Radio Backup System |
- Goalz Dispatch Central Communication-Center




Data-Driven: Community Feedback
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Community-Centered: Outreach Initiatives

Nassau County
Law Enforcement Home Aboutthe Program + Howtojoin Where AreTheyNow HowtoHelp - Events Gallery + News&Media ContactUs
Exploring

Long Istand, New York

NASSAU COUNTY POLICE DEPARTMENT

OUR NATION'S BEST DEFENSE IS THE
POSITIVE DEVELOPMENT OF OUR YOUTH

JOIN THE PROGRAM




ity-Centered: Walk & Talk




Community-Centered: National Night Out 202

THE CI'I"Y OF LONG BEACH POLICE DEPARTMENT &
THE NORTH PARK CRISIS PREVENTION &
POST INTERVENTION TEAM

PRESENT

NATIONAL

NIGHT OUT 2021

Community Block Party

AUGUST 3, 2021 4-7PM
KENNEDY PLAZA

1 WEST CHESTER STREET, LONG BEACH NY

COMMUNITY BBQ
KIDS ACTIVITIES~POPCORN~COTTON CANDY~SNOW CONES
BOUNCE HOUSE~GAGA PIT~ARTS & CRAFTS

HEALTH & SAFETY INFO~GIVEAWAYS & MORE
EVENT WILL CONTINUE AT THE MLK CENTER IMMEDIATELY FOLLOWING

UNIFYING - SOLIDARITY
RAISING AWARENESS IN OUR COMMUNITY.
PREVENTION OF DRUG USE and CRIME.
MAKING COMMUNITIES SAFER,

MORE _CARING PLACES TO LIVE AND WORK




Data-Driven: ProblenrOriented Policing

= Designed to-Systemicallilleviate Problems

= Proactive, Not-Reactive

Goal: Stand Up ProblemOriented Policing Unit




Modern Policing: Training

Crime Prevention Through-Envirconmenta

Large windows promote
casual supervision of sidewalk.

Porches and sidewalk encourage
interaction between neighbors.

Paving and architectural treatments
define public and private zones.

Good pedestrian-scaled
lighting on street.

Low landscaping and fences
define property lines without
creating hiding places.
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Officer Training:

All LBPD officers recently completed-gervice training at the Nassau County Police Academy receiving the
most upto-date law enforcement training on many varied topics and areas of strategy.

De-Escalation Training & Practices:

All officers completed ufio-date deescalation strategies and training during theirservice training at the
Nassau County Police Academy this area is considered an ongoing area of development and training.
In conjunction with deescalation the department evaluates all uses of force as they happen and identify areas

that require retraining

Procedural Justice, Systemic Racial Bias, and Racial Justice in Policing:

LBPD officers completed iservice training at the Nassau County Police Academy in these areas.
Additional coverage of these important concerns is being address on aypory basis.




Modern Policing: New Policies & Procedures

Updated UseofForece’Policy:

-  Banon Choke Holds
- Implemented Use of Force-Reporting Form and Tracking Sys

Newly CreatedCivilian .Complaint Tracking:

- Ensures'ALLcomplaints.go through:extensive miduel review
- 2O LIOERIAc I EEATLOAOT AT b BI/AEEROO




Modern Policing: New Policies & Procedures (Cc

- New Crowd Control Policy

- New Emergency Response Plans
- Coastal - Storm-Plan
- PandemicPlan
- Dignitary ‘Protection-Procedure

Other Model Policies & -Standards
- Dedicationito Duty
. - Mental Aided




Modern Policing: Department Diversity

Working with'higher-educationreligious and-community gro
to assist with recruitment efforts

Exploring:the potential for-lateral transfers from'other
departments

11'Femad Department Members (previously only 5)
15t Female Sergeant in Dept. History
1stand 29 (1 EOBPATEA: n3AOCAA




Modern Policing: A Healthy Department

The LBPD hired a new Police Surgeon to support officer-laghg.

The department is in the process of developing a comprehensive Chaplai

program to assist officers as well as the public in dealing with crisis, befor
during and after a stressful event.

The department is committed to working with the Nassau County Police
Department, Nassau Police Conference and local clergy to support office




Long Beach Police Department

Creating-a DateDriven,
Community-Centered, Modern,
and Efficient-Police Service

Thank You!
Ronald Walsh

Commissioner of Police
RIWalsh@LBPD.com




