City of Long Beach

Long Beach STAT Update
“What gets measured gets done”

LB STAT is the City’s performance management program, which works with departments across the City to set
performance metrics and goals, ensure accountability and continue to enhance productivity. LB Stat empowers
departments to improve results and service delivery, resulting in increased value for our taxpayers.

During the previous annual budgeting process the City took steps to form a more comprehensive budget document
that includes budget and departmental narratives in an easy-to-read format. Now, the City has initiated an LB STAT
meeting process with several City departments that analyzes departmental goals that support the City’s overall goals
& priorities.

What are the City’s priorities?

O MANAGING OUR FISCAL AND PHYSICAL RECOVERY — Implementing our Long Term Fiscal Recovery Plan and rebuilding our
infrastructure.

@ PUBLIC SAFETY — Serve and protect the residents, businesses and visitors of Long Beach.

@ ENHANCING QUALITY OF LIFE — Providing a healthy atmosphere to live and raise our families; Offering a wide variety of quality
and affordable recreation programs.

ECONOMIC DEVELOPMENT — Growing the tax base to alleviate burden on Long Beach tax payers.

O SMART GOVERNMENT — Governing responsibly and protecting public resources; Innovative and Technological advances to
: improve services.

What are some initial findings in this phase of LB STAT?
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Goal: Complete Bulk Pickup Requests submitted
ISSUED & through Long Beach Response* within 5 days
PENDING NEW 16
HOUSING
Current Status
CERTIFICATE OF Approaching Goal
COMPLETIONS & 403
OCCUPANCIES as of Sept 2015
ISSUED & Goal: Increase Recycling Tonnage collected by 2% in
PENDING HOUSE 0 FY2016.
LIFTS Current Status
SOLAR PERMITS
as of Sept 2015
3,762 permits have been issued since the storm, Long Beach Response App can be downloaded
a 856% increase from prior to the storm. on your phone for free, at the app store.
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