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ModificationsModifications

We have been working around the clock, We have been working around the clock, 
reviewing and analyzing suggestions from         reviewing and analyzing suggestions from         

City officials and residents.City officials and residents.
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Responsible Deficit Reduction: Responsible Deficit Reduction: 
Smaller Tax IncreaseSmaller Tax Increase

 WeWe’’ve cut the tax increase by more than half ve cut the tax increase by more than half 
from 16% to from 16% to 7.9%.7.9%.

 Combining 5.3% (deficit reduction surcharge) Combining 5.3% (deficit reduction surcharge) 
and 2.6% general tax levy increase.and 2.6% general tax levy increase.
 Note General fund is under Long Beach Tax CapNote General fund is under Long Beach Tax Cap
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Restructuring & Right SizingRestructuring & Right Sizing

 There will be a smaller Citywide workforce. There will be a smaller Citywide workforce. 
 Returning the City to Historical Staffing LevelsReturning the City to Historical Staffing Levels

 We are Lowering our Headcount and Rightsizing.We are Lowering our Headcount and Rightsizing.
 Through AttritionThrough Attrition
 Early Retirement Incentive Early Retirement Incentive 
 Personnel Reductions (Round 1)Personnel Reductions (Round 1)
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Budget Amendment HighlightsBudget Amendment Highlights
 Dropped Tax Increase by More than Half (16% to 7.9%).

 Exempt Management Employees contribution of 10% into Health Care.
 Union Concessions from Fire including lag payroll, demotions, and early retirements. 
 Reduced Headcount Round 1 (25 positions) and Round 2 (an additional 38 

positions)
 Accepted bid for purchase of Jewish War Veterans Building (approx. $300,000)
 Increased Ambulance Billing Revenue based on increased fees and trend of previous 

months
 Newly received Department of Labor Grant valued at $115,000

 FEMA Reimbursement Increase of $300k 
 Reduced Police Overtime by $100k
 Reduced LOSAP by $90k due to adequate reserve funding 
 Reduced Debt Service (spread deficit repayment over 10 years instead of 3 years)
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FIRE SavingsFIRE Savings

Savings

Personnel Reduction $285,198
Demotions $40,000
Lag Payroll $115,859
Early Retirement Incentive $135,687
Increased Revenue $200,000

TOTAL $776,744 

Personnel Saved Based on Average Employee Salary $93,000
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CSEACSEA
Rejected Tentative AgreementRejected Tentative Agreement

Savings
Wage Freeze $422,745 
Overtime to Comp Time $750,000 
Lag Payroll $488,234 
Uniform Allowance $131,750 
Holiday Reduction $44,984 
Summer Hour Compensation $37,500 
Skill Adjustment $8,050 
Meal Money $19,870 
Early Retirement Incentive $255,000

TOTAL $2,158,133 

Personnel Saved Based on Average Employee Salary $67,000
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Police at Lowest Historical Police at Lowest Historical 
Staffing LevelStaffing Level

Savings

Personnel Reduction $1,146,697
Reassignment of Officers $300,000
Part Time Reduction $81,701.00

TOTAL $1,528,398.00 

Note:
The above reduction is through attrition and provided for 
the reassignment of the police workforce allowing for more 
Officers on the Street.
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Stabilizing the Fiscal CrisisStabilizing the Fiscal Crisis

 The Fiscal Crisis is not over as there is still work The Fiscal Crisis is not over as there is still work 
to be done, and it will still take several years to to be done, and it will still take several years to 
pay down the inherited deficit.pay down the inherited deficit.

 We are still working to create additional revenue We are still working to create additional revenue 
streams and find ways to lower our expenses.streams and find ways to lower our expenses.

 There is plenty of work to be done, but now, There is plenty of work to be done, but now, 
after years of mismanagement, a balanced after years of mismanagement, a balanced 
budget will put us on the road to recovery.budget will put us on the road to recovery.


