City of Long Beach

Long Beach Boardwalk
Phase 2

March 3, 2015

Stronger, Smarter, Safer
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Presentation Overview
RECAP OF PHASE 1

Long Beach Listens — Public
Engagement Boardwalk Campaign

Completion of New Boardwalk 10
Step Plan

PHASE 2

Public Input at the Heart of Planning
New Additions

What’s Next

Time Frame and Construction
Schedule
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The 10 Step Plan

. Assess the damage of the boardwalk.
. Complete the bidding process for demolition of the boardwalk.
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3. Demolish the existing boardwalk structure.
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. Accept proposals and select an engineering consulting firm to:
a. Assess the strength of the concrete pillars to determine their weight capacity.
b. Create a list of boardwalk reconstruction options:
i. Design options (including wood, concrete, concrete/wood hybrid,
composite, etc.)
ii. Cost of varying options
iii. Availability of materials for varying options
c. Create a pre-construction timeline for Phase 1 of boardwalk construction.

v' 5, Determine design specifications.
a. Gather public input.
b. Present options and take direction from the City Council.
¢. Move forward with design specifications that satisfy our mission to be stronger,
smarter, and safer.

v' 6. Present FEMA with our selected new design specifications (stronger, smarter, safer) and obtain
approval for mitigation funding.

v' 7.Engineering consulting firm is then responsible for:
a. Creation of design specifications for the City to put out to construction bid.
b. Assisting the City in selecting a construction vendor.
c. Providing the City with construction management services.
d. Creating a timeline for Phase 1 of boardwalk construction.

v' 8. The City and the engineering consulting firm will monitor and hold construction work
accountable to a tight timeline.

v' 9. The City will open areas of completed boardwalk, when appropriate, as they become
available.

v' 10. Phase 1 will end upon the complete construction of the 2.2-mile boardwalk. 3
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Long Beach Listens

During the Long Beach Listens public

| outreach process in coordination with
.~ Sustainable Long Island:

o v We contacted over 15,000 residents

v Over 2,400 participants took our online
survey

v Over 250 residents attended one of four
focus group sessions

v Over 200 people attended the summary
meeting on February 20, 2013




Long Beach Listens

Issues and values that we heard for

rebuilding the boardwalk were:
v Durability and resistance
v Quality of life issues
v Open to all types of exercise and
recreational activities
v Less maintenance
v Aesthetically appealing
v Screws, not nails
v Accessible to everyone

_ and we listened!
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Long Beach’
New Boardwalk




Long Beach Listens
Boardwalk Campaign — Phase 2

The City Council continues to make
public input a top priority for the
completion of the new boardwalk.

We recognize the connection between
the public and this particular project.

Sustainable Long Island was brought on
board to help make sure that the values
of the community were heard and
gathered in a thoughtful way for both
Phase 1 and Phase 2



Long Beach Listens
Phase 2 Boardwalk Campaign Participation

* 1,295 online

Survey responses

* 165 Residents

participated in Focus
Groups

— 3 Public meetings

— 5 Small group
activities
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Online Survey

e 20 Questions

— 8 Questions with option for comments

e ~ * Designed to collect Ratings and
~ Preferences

— Importance and density of amenities
— Type and location of concessions

— Type and location of bump outs

— Type and location of programming

e Public Input a Top Priority
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Performance Results

Outdoor showers
Concessions (Food)
Fitness areas/stations

Greenery or gardens

Bump outs (Boardwalk extensions)
Mobile markets/vendors
Cooling stations (mist sprays)
Bicycle rental & stations
Concessions (Retail)

Seating areas with Tables..

Top 10

Least Important < > Most Important

I 8
T 3.79
T 3.54

.| 3.52

I 3.38
I 3.36
e 3.23
N, 3.06
. 3.03
I 3.0
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Overall Location Preferences

| I-l'll-l-]u " . ‘lilll_-‘_‘-“-‘

@ /ctive Recreation @ Public GatheringSpace () Water Related (Bathroom/Shower)

Passive/Quiet Recre- @ Food/Commerce Areas @ Information/Landscaping
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Performance Results

V" Outdoor showers
Concessions (Food)
vV’ Fitness areas/stations

Greenery or gardens

Bump outs (Boardwalk extensions)
v Mobile markets/vendors
Cooling stations (mist sprays)
VvV’ Bicycle rental & stations
v*  Concessions (Retail)

Vv’ Seating areas with Tables..

Top 10

Least Important < > Most Important

I 8
T 3.79
T 3.54

.| 3.52

I 3.38
I 3.36
e 3.23
N, 3.06
. 3.03
I 3.0
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We Heard You...

* Public input in the redevelopment process
has proven itself vital by:

— Providing a wealth of new information
that brings clarity about the needs and
desires of residents.

— Giving decision makers and contractors
new information to make informed
choices in the design phase.
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And Here it is!



Comfort Stations — Type 1
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Comfort Stations - Type 2

BOARDWALK VIEW

Comfort Station Rendering at Riverside, Edwards and Grand Blvds.
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Comfort Stations — Type 3

BOARDWALK VIEW

Comfort Station Rendering at National Blvd.
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What’s Next?

* Remaining buildings/locations still to
be decided on:

e New York Ave.

Long Beach Blvd.

Neptune Blvd.

Virginia Ave.

Lifeguard Headquarters
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What’s Next?

Top 10
Least Important < > Most Important
Vv’ 3.8
\'4 3.79
< v 3.54
=V I 3 52

Greenery or gardens I —" 3.38
Bump outs (Boardwalk extensions) I —— 3.36

v e 3.23
Cooling Stations (Mist Sprays) I 3.06
v I 3.03
v L )
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Bump Outs

Lindell, Laurelton, Monroe & Franklin Blvds.
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Typical Bump Out Sketch

SEPTEMBER 2014
City of Long Beach

LiRo Engineers, Inc.
A LiRo Group Company
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November 2014

LiRo Engineers. Inc.
A Lifio Group Company.
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Summer 2015 Timeline

Tonight, March 3, 2015: Bid Award
Within 10 Days: Notice to Proceed

May 25, 2015: (Memorial Day): Completion of
Riverside Blvd Comfort Station

June 24, 2015: (Beaches Open 7 Days/Week):
Completion of Edwards & National Blvd
Comfort Stations

August 1, 2015: Completion of Lincoln &
Grand Blvd Comfort Stations
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